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FADE | N:

EXT. TWO STORY HOUSE - N GHT

A heavy-set man, 32, Caucasian, with dark hair, a two-day
stubble, wearing a soiled Santa C aus costune, clinbs up the
trellis to a second-story balcony. He silently opens the
sliding glass door and slips inside the dark room

I NT. TWO STORY HOUSE
The man skul ks down the stairs, crossing to the kitchen.

He grabs a pint of mlk out of the refrigerator. He drinks
fromthe carton, letting it spill from his nouth.

He snatches a handful of cookies froma plate on the counter
and stuffs theminto his nmouth, spitting crunbs, as he noves
toward the living room

He stops in front of the Christmas tree and takes a fol ded
bl ack garbage bag out of his pocket. He shakes the bag open
with a snap and bends down to collect the presents.

Humming a Christmas tune under his breath, he wal ks off with
t he big bl ack bag bul gi ng, another |arge present tucked under
his arm |eaving behind a bare, sad-looking tree.

EXT. DOMNTOMN SHOPPI NG DI STRI CT - N GAT

Snow falls on |ast m nute shoppers as Christmas nusic plays
and decorations |ight the night.

Hi gh above the stores stands a tall, dark building, an
isolated tower in the sky. Near the top of the buil ding,
there’s an office with the Iights on.

INT. OFFICE - N GHT

A holiday office party, between and around the rows of
cubicles. Christmas nusic and decorations, |aughter and the
popped cork of chanpagne.

CLI FFORD WATSON, a thirty-year-old black nman who | ooks |ike
he woul d probably know a | ot about conputers, sits alone in a
cubicle wearing a headset. H's dress shirt doesn’'t quite fit
his narrow franme and his tie should have been re-gifted.



CLI FFORD
(i nto headset)
Did you say you get turned on by
Mary Poppi ns?

He |istens suspiciously. H's face brightens.

CLI FFORD
Oh, | get it. Wen you turn on your
conput er, not hi ng happens. Yeah,
that's different. Wat kind of
accent is that? If you don’t m nd.

Clifford |istens.

CLI FFORD
It’s not an accent? You Silly-d ued
your lips? I'"'msorry to hear that.
What about the conputer? Did you
try plugging it in? Good. That's
good. Yes, that’s right. I ama
genius. O you're drinking
Qui nness. Watever you just said.
Thank you for calling. Happy
hol i days. Good | uck.

He hits the button to hang up, exhausted.

CLI FFORD
God, | hate Chri stmas.

BART BENTON, 40, white, the office manager, |ooks over the
side of the cubicle. He’ s drinking chanpagne fromthe bottle.

BART
Man, don’t hate Chri stnms.
Christmas | oves you.

CLI FFORD
Were you just...

BART
Checki ng up on you? No. No way. |
was just listening. Christmas |oves
you.

Bart takes a drink and Cifford stands up.

CLI FFORD
How t he heck does Christmas | ove
me? I"’mcold. |'"mstressed. And

Christmas trees nmake ne sneeze.



BART
It’s not the trees. It’s the
flocking. You' re allergic to fl ock.

CLI FFORD
No, I"'mallergic to Christmas. |
break out in debt.

BART
You' ve got to | ook on the bright
side. Look at the pretty |ights.

Cifford |l ooks at the |ights.

Bart

CLI FFORD
| see a giant waste of energy.

BART
The col ors?

CLI FFORD
Bl ood and bones. A really bad car
wr eck.

BART
The songs. You ve got to |ove the
songs.

CLI FFORD
VWhite Christmas? Right.

BART
No, | ook, diff, you re not
t hi nking straight. You' re |onely.
You’ve got no wife, no kids. You're
not famliated |like the rest of us.

CLI FFORD
That’s why | get to work on
Chri stmas Eve.

BART
And that’s what we | ove about you
That and the fact that you don’t
steal supplies.

CLI FFORD
I’mgetting a call.

BART
Here, let nme take it.

rips Aifford s headset off his head.



BART
Merry Christmas. Hold, please.

He pl aces the headset on a blinking, five-foot plastic Santa.

BART
Look, you're all m xed up
Somewhere in life you got scrooged.
But | know just what to do. W' ve
got to get you de-scroogified.

CLI FFORD
I think first we’ve got to get you
a dictionary.

Bart walks Clifford to the el evator, arm around his shoul der.

BART
Look, take a break. Go finish up
your shopping. Watever. In
sweaters | take a large. Seriously.
And while you' re out, have a rea
cup of coffee. Not this coffee-
flavored bong water we serve here.

Clifford steps alone into the elevator and turns to Bart.

BART
And when you're ready, | want you
to come back for what’'s usually a
t hankl ess ni ght of shanel ess ass-
ki ssing that we call custoner
service. But not tonight. No.
Tonight we’'re |eaving you all the
fruitcake you can eat. Way? |11
tell you why. ‘Cause Christmas
| oves you. Now, quick, show nme how
to shake hands |ike a bl ack guy.

Cifford steps forward and shakes his hand in the standard
busi ness fashion. He steps back into the el evator.

Bart appears to be confused. He | ooks down at his hand,
pant om mes some ridi cul ous handshake gestures and | ooks up at
Cifford, begging for help.

Clifford raises his hand to say good-bye as the el evator
doors close in his face.

| NT. DEPARTMENT STORE - NI GHT

Last m nute shoppers run ranpant through the busy store.



Aifford wanders through the aisles of wonen’s pants and
sweat ers, undecided. He notices a small plasma tel evision set
for sale on the counter. He pauses to take in a news report.

NEVEVAN
Law enforcenent officials are on
t he | ookout for a heavy-set
Caucasi an man who’' s been breaking
i nto homes masquer adi ng as Sant a.
Police are calling himthe Second-
Story Santa for his unusual ability
to clinb to the upper...

Cifford | ooks up fromthe television to the Ilong Iine of
nostly nothers and children waiting for their nmoment with a
traditional -1 ooki ng Santa C aus.

TERESA W LLIAVMS, a pretty, well-dressed bl ack woman about the
sane age as Cifford, works the floor, tidying up.

TERESA
(flirtatiously)
Maybe you should have a talk with
Santa. He knows what everybody
want s.

Cifford turns and starts to speak, but he finishes his
sentence one word at a tinme as he realizes that he knows her.

CLI FFORD
Then he must know that | just want
to get it over with. Teresa?

TERESA
Yes.
CLI FFORD
Hi gh school? Aifford? Aiff?
TERESA
Oh, ny goodness.
CLI FFORD
Renmenber the gl asses? The buck

teet h?

He makes gl asses with this thunbs and i ndex fingers and he
sticks out his front teeth to denonstrate.

TERESA
You | ook so different. It's
amazi ng.



CLI FFORD
You | ook exactly the sane. Al so,
amazi ng.

TERESA
Thank you. | needed that.

CLI FFORD
You know, it’s funny, but every
Christmas | think about you.

TERESA
You do?

CLI FFORD
You probably don’t renenber this,
but sonehow | got up the nerve one
time to ask you to the holiday
dance.

TERESA
I renmenber. But | had a boyfriend.

CLI FFORD
I know, but |I’d heard you guys were
fighting, so | thought you’  d broken
up. Anyway, | had it all planned
out. | was gonna | eave ny gl asses
at honme and use sign | anguage so
you woul dn’t see ny horrible teeth.

Cifford grins, showing off his now perfect teeth.
TERESA
Vell, we did break up. Two years
ago. This tinme for good.

She flashes her left hand to show the m ssing ring.

CLI FFORD
You know, | cone in here all the
time. 1’ve never seen you
TERESA

| usually work at the store uptown.
But it’s the holidays.

CLI FFORD
I"’mglad. I nmean, I'mglad | ran
into you.



TERESA
Me, too. You know, this last mnute
shoppi ng can get pretty expensive.

CLI FFORD
At least I'"'msingle. | can't
bel i eve parents spend a coupl e
weeks pay on presents and | et that
fat guy take all the credit.

They turn toward the Santa Claus and the Iong |ine waiting.

TERESA
See the boy and girl in blue there
with ny nother. Those are n ne.

TERENCE, six, and his big sister, ABBY, eight, stand with
t heir grandnot her, LENA, 62, about hal fway down the I|ine.
Abby sees them and waves.

CLI FFORD
Cut e ki ds.

Teresa grins.

CLI FFORD
But don't you think they' re old
enough to know where rubber babies
cone fron?

TERESA
What about those presents that say
From Santa that nysteriously show
up on Christms Eve?

She noves toward the perfunme counter, forcing himto follow

CLI FFORD
Are you serious? Those are from our
parents. They just don’t know when
to quit.

TERESA
My momstill swears on a stack of
bi bl es that they’ re not.

She goes behind the counter. He tal ks over it.

CLI FFORD
Then what am | doing here? | saw a
rai nbow | ast summer in the
sprinklers. | should be digging up
the park for nmy pot of gold.



TERESA
The ground’s frozen. You can wait
till spring.

CLI FFORD

What, and |l et the Easter Bunny find
it first? How do you think he pays
for all those eggs?

TERESA
(suddenly cool)
| don’t know. I'mstill working on
Christmas Eve. |Is there anything
else | can help you with?

CLI FFORD
Wait a mnute. Are you nmad at ne?

TERESA
| just see a lot of people trying
to get ny attention. So if we're
finished. ..

CLI FFORD
Is there any way | could trick you
into giving me your phone nunber?

She points to her nane plate that says TERESA W LLI AVS5,
MANAGER.

TERESA
I changed ny | ast nane back to
Wl lianms. You can al ways reach ne
at the store.

CLI FFORD
But | get the feeling that you'd
rather | didn't.

TERESA
Look. | already got rid of one guy
who didn’t believe in the magic of
marriage. | don’t need another non-

bel i ever.

She | ooks himin the eye to drive her point hone. Then she
turns her perfect hips around and wal ks to the far side of
the counter, her back to Cifford as she hel ps anot her
cust omer .

Clifford | ooks heartbroken.



EXT. SKY - N GHT

A sl eigh drawn by reindeer speeds the traditional fat,
bearded white Santa across the sky above the Atlantic Ccean.

Santa grins and grooves to the hip-hop Christms nusic
pl ayi ng on ear bud headphones at the end of a white cord
running to the nusic player in his pocket.

The sl eigh sweeps past the Statue of Liberty into Manhattan.

EXT. APARTMENT BUI LDI NG - ROOFTOP - N GHT

Three M ddl e School students nake snowballs on a snow cover ed
r oof .

DESMOND, the taller, thin black | eader, |eans over the side
of the roof and | ooks down at the street six stories bel ow
He has a snowball ready in his hand.

A long red luxury sedan creeps slowy up the quiet, icy
street.

TYSON, a small, cute Puerto Rican kid, squats down with the
heavy- set RANDALL, a bookish, Hi spanic kid with glasses.
TYSON
This is the best Christmas Eve

ever.
Randal | nods his head enthusiastically.

DESMOND
Alright, wait. Wait. Ckay, now

Tyson and Randall junp up to toss their snowballs.

Desnmond throws first.

The snowball is tinmed perfectly to hit the mddle of the big
red roof. The car brakes and spins and slides on the ice into
a snowbank. Two nore snowballs hit the hood and the rear

wi ndow near the trunk

Tyson and Randal | dance and cheer victoriously.

But Desnond keeps an eye on the target.

The angry black DRIVER, dressed in formal attire, gets out to
check the car. He glares up at the tops of the buil dings.



10.

Desnmond ducks out of sight before the man can see him

DESMOND
Run!

Tyson and Randal |l stop celebrating and sprint after Desnond
as he races toward the rooftop door.

Desnond reaches the door, tugs on it. Locked.

DESMOND
It’s | ocked.

RANDALL
You told ne to lock it.

DESMOND
I meant lock it on this side. Cone
on.

Desnond runs over to the rusty exterior fire escape.

He junps on the ledge next to the fire escape | adder. He puts
a hand on the |adder and starts to take a step when he | ooks

down and freezes. He signals to Tyson and Randal to be quiet

and notions for themto peek over the side.

They see a man in a Santa outfit di sappear through the third
fl oor window, pulling behind hima |arge black bag.

TYSON
It’s the Second-Story Santa!

DESMOND
That's the third fl oor.

RANDALL
VWat if it’s the real Santa?

The other two boys give hima fishy | ook.

DESMOND
You' re in seventh grade.
TYSON
Yeah, it ain’t gangsta to believe
in Santa.
(to Desnond)
Is it?
DESMOND

W need a rope.
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EXT. FI RE ESCAPE - N GHT

First the bag conmes out of the wi ndow, and then Santa, seen
from above, steps into view

On the roof, Desnond, Tyson, and Randall stand next to the
| adder | ooking down. All three boys are holding part of a
rope and | ooki ng over the side of the building.

The rope they are hol ding runs down the side of the buil ding,
down to the third story |anding of the fire escape.

Santa, the real Santa, still listening to headphones, nunches
on a large cookie and | eans over to pick up his big black bag
when a | oop at the end of the | ong rope suddenly tightens
around his left boot. His leg is jerked out fromunder him

Cooki e in hand, Santa cones flying legs first off the fire
escape with the loop of the rope tight around his | eft boot.

The boys run backwards holding their end of the rope until
t he weight of the man at the other end nmakes them stop and
hold on with all their mght.

Santa swi ngs upside down along the alley side of the building
bet ween the second and third floors. The nusic player falls
out of his pocket and drops with the headphones to the
ground.

DESMOND
Pul | .

The boys pull the rope, giving it all they ve got.
Santa slowy begins to rise.
The boys pull the rope back a few nore steps before their
feet slip on the icy snow and they slide back toward the side
of the buil di ng.
Santa gasps as he drops down several feet.
DESMOND

Cone on. Let’s doit. Digin. On

t he count of three. One, two,

three. Pull.
The boys pull the rope back several steps.

Santa ri ses.
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DESMOND
Keep going. Pull.

The boys go back even further.

DESMOND
W' ve got it. Pull. Keep pulling.

The boys strain and dig in their heels. But suddenly al
tension is lost and the boys fall to the ground and the

| ooped end of the rope holding only a big black boot cones
flying up over the side of the building.

In uni son the boys see the boot and scream

Santa falls down the side of the building wearing just one
boot .

He | ands on his back in an open trash bin with a two-part
nmetal |id. Dust and ashes erupt fromthe bin. The lid that
was | eani ng open agai nst the building closes itself fromthe
force of the inpact.

Three anxi ous faces peek over the side.

EXT. STREET - N GHT

A nearly enpty bus pulls over to the curb on a quiet, snow
covered street.

Cifford steps down off the bus into a nound of snow | eft by
t he snow plow and sinks to his knees. He drags hinself out of
t he snow and wal ks down the deserted sidewal k.

Across the street, he notices the red |luxury sedan from
bef ore backi ng out of the snowbank and driving away. He cones
to his apartment building and enters with his key.

I NT. CLIFFORD S APARTMENT - NI GHT

Clifford enters his dreary, one-bedroom apartnent where he’s
greeted by MARLEY, a small, short-haired nutt, so ugly he's
cute.

CLI FFORD
Hey, Marley, you ready for a wal k?
O did you decide to | eave ne a
present ?
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He crosses over to a small, pathetic-looking, three-foot-tall
plastic Christmas tree on top of a card table. He | ooks under
t he table.

CLI FFORD
Not hi ng under the tree. How about
t he kitchen?

Searching the floor, he crosses to a small kitchen where he
turns on the light.

CLI FFORD
My man, Marley. | see a squeaky toy
in your future.

He noves back over to the Christmas tree taking a snmal
wr apped present out of his coat pocket. He squeezes the
present and it squeaks.

CLI FFORD
And then | see ne slowy going
insane fromthe sound of it
constantly squeaki ng. Maybe that’s
not such a good idea.

He puts the present in his pocket and | ooks back around.
Marl ey has his leash in his nouth.

CLI FFORD
Al right, buddy. But it’s cold
out si de. Hope that’s your w nter
coat .

EXT. FI RE ESCAPE - N GHT
Desnmond, Tyson, and Randal |l squat around the bag of toys.
DESMOND

We can’t call the cops. They'l|
trace the call and wake up our

par ents.
RANDAL L
I” m supposed to be in bed.
TYSON
I” m supposed to be grounded and in
bed.
RANDAL L

What are you grounded for?



TYSON
For sticking it to the man.
RANDAL L
That’ s gangst a.
DESMOND
He got a Don a math test.
RANDAL L
Ww. Maybe you coul d do sone extra
credit.
DESMOND
Look, we’ve got to do sonething
NOW.
RANDAL L

We could quiz him

DESMOND
I’ mtal ki ng about the presents.

W' ve got to get them back where

t hey bel ong.

TYSON
VWhat i f soneone catches us and
calls our parents?

RANDAL L
What if the Second-Story Santa

wakes up and cuts off our heads?

DESMOND

W’ ve got to get back inside and

find the manager.

RANDAL L

Man, that dude’'s really scary.
TYSON

| heard he went crazy in sone

stupi d war.
Desnond stands up and tosses the bag over

DESMOND

hi s shoul der.

Crazy or not, dude’s got the keys.

14.
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EXT. APARTMENT BUI LDI NG - ALLEY - N GAT

Cifford steps out of the back of the building with Marley on
his | eash. They stop and Cifford waits for Marley to do his
busi ness in the snow.

CLI FFORD
["1l just give you a little
privacy. ..

Cifford | ooks around and notices that the hal f-open garbage
bin is rocking slightly. A Santa C aus coat flies out of the
bin and | ands in the snow.

He and Marley cross over to the coat. Cifford drops the
| eash and knocks sone snow off the coat with this hand. Then
he turns to the garbage bin.

CLI FFORD
Excuse nme. Is there sonebody in
there? In the garbage?

First his hands grip the side of the bin, then a BUM wth
long, thick, matted hair, pulls hinmself up until his eyes
appear.

BUM
Maybe.

CLI FFORD
Is this your Santa Claus outfit?

BUM
Maybe. How nmuch you give ne for it?

CLI FFORD
Do you have the pants?

BUM
G ve me a second.

He goes back down into the garbage bin. The bin shakes a
little and then the Bum conmes back up with the pants. He
t osses them out on the ground.

BUM
How nmuch?

CLI FFORD
I"’mnot sure it will fit.



BUM
Sure it’ Il fit. It matches your
eyes.

CLI FFORD

My eyes are red?

BUM
No, | neant the white part.

CLI FFORD
"1l give you five bucks.

BUM
Five for the coat and five for the
pants. Ten bucks.

CLI FFORD
I was thinking 1'd surprise this
girl at her store tonorrow. But |I’'m
not even sure she’s working.

BUM
I"msure she'll love it. Ten bucks.

Cifford pulls out his wallet.

CLI FFORD
I don’t suppose you have change for
a twenty.

BUM
Ten for the coat, ten for the
pants. She’'ll love it. Twenty
bucks. 1I'Il throw in the hat.

16.

The Bum takes the hat out of his own coat pocket and throws
it on the ground.

He hands the twenty to the bum The bum hol ds the bil

the street

VWil e the bum conti nues to nane Jacksons,

CLI FFORD
Alright. Merry Christmas.

l'ight, checking its authenticity.

BUM
Andrew Jackson. The Jackson Five.
Sorry, Mss Jackson. M ss Jackson,
if you re nasty. Jackson Hol e,
Jackson Browne. Kendal | Jackson..

Santa outfit and goes with Marley back inside.

up to

Clifford takes the
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BUM
Jackson Pol | ack, Jesse Jackson
Jackson Jill went up the hill...

SANTA (O S.)
VWhere am | ?

BUM
You' re alive? Ww. |I'’mslipping. |
shoul d have checked that.

He clinbs out of the garbage bin.

BUM
If you need another boot, there’'s
one about three bins back. You want
this open or closed?

SANTA (O S.)
Wiere am | ?
BUM
Yeah, | think open. Fresh air.

He sticks Santa’s headphones in his ears and wal ks of f,
listening to Santa’s hip hop Christmas nusic, holding up his
twenty dollar bill to check it again in the light.

I NT. CLIFFORD S APARTMENT - LIVING ROOM - N GHT

Cifford stands in the Santa pants in front of a mrror. The
suspenders keep the pants fromfalling off his narrow frane,
but he puts a belt around the waist for added support.

CLI FFORD
Still butt-ugly, but at |east they
won’t fall down.

Marl ey turns his head to the side for a better | ook.

CLI FFORD
Maybe they’ Il | ook better with the
coat on.

He throws on the Santa coat. Fastens the belt. He | ooks in
the mirror, frowns.

CLI FFORD
There’s no way |’ mgonna wear this
on the bus.
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EXT. GARBAGE BIN - N GHT

A hand reaches up out of the open side of the garbage bin and
puts an enpty shoebox on top of the half that is closed.

Santa craw s out of the garbage bin wearing |ong thermnal
underwear, socks, and one bl ack boot. He | ooks shaken,
confused. He keeps the bootless foot up off the snow.

He gl ances around, searching the snow covered ground. G ving
up, he takes the enpty shoebox off the garbage |lid and puts
it on the ground. He puts his bootless sock in the box.

He | ooks both ways and drags the shoebox over to the back
door of the building. He pounds on the door and waits. After
a monment, he steps back to | ook up at the fire escape.

The | adder to the ground has been pulled all the way up. Too
high to reach. There’s no one on the fire escape. Lights are
out in every w ndow except for the hallways.

I NT. MANAGER S APARTMENT - NI GHT

The MANAGER, 65, a slender, bald, Jewish man, sits in a

recliner sound asleep, snoring, in front of the television
set.

I NT. APARTMENT BUI LDI NG - HALLWAY

Desnmond, Randal |, and Tyson stand outside a door marked
MANAGER. They stand with their ear to the door.
DESMOND
Tyson, you get ready to knock.
Randal |, you cone with ne.

Desnond wal ks of f down the hallway and Randal |l tags al ong.

DESMOND
Get ready to put on your mask.

They both reach into their coat pockets and pull out scary
rubber Hal | oween masks that cover their entire head. Desnond
points to the fire alarmon the wall.

DESMOND
W' || stand next to this thing.
He’ s al ways worried sonme kid's
gonna pull it.
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RANDAL L
That’ s because you pulled it.

DESMOND
(shruggi ng)
| pulled it one tinme. Once.

Tyson knocks on the door, then steps quickly around the
corner to hide next to the el evator.

The Manager cones out and | ooks both ways. He sees Desnond

and Randall in masks standing next to the fire alarm Desnond
touches it, as if he’'s about to pull it.
MANAGER

You two get away fromthat alarm
Don’t think those masks fool ne.
Five to six feet. 100 to 200
pounds. Md-to-late 20's. | could
pi ck you out of any |ine-up.

He shuffles stiffly toward them

Desnmond and Randal | back away slowy, giving hima chance to
catch up.

Tyson rushes around the corner into the Manager’s apartnent.
Inside the apartnment, Tyson runs to the peg board on the wall
where the Manager keeps his keys. But all he finds is a set
of car keys. He suddenly realizes.

TYSON
Ch, no.

He rushes out of the apartnent.

He | ooks down the hallway just as the Manager is turning the
corner. Desnond and Randall are already out of sight.

TYSON
(shouti ng)
@Quys, he’s got the keys on his
bel t!

Desnmond and Randal |l stop. They | ook back at the Manager and
see the huge set of keys dangling fromthe front of his belt.

The Manager stops and feels for the keys with his hand.

The Manager comes runni ng back around the corner.
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The two boys in masks cone running after him but the Manager
makes it back to his apartnment before the boys can catch up
The door slams in their nonster faces. They hear the sound of
several | ocks.

EXT. APARTMENT BUI LDI NG

Santa drags his shoebox up to the front of the apartnent
bui I ding. He finds the Manager’s buzzer and rings.

MANAGER (O S.)
Yeah, what is it?

SANTA
H . You don’t know ne, but this is
M. Caus. | left a bag in your
building. If you would be so kind
as to...
| NTERCUT
MANAGER

What kind of an idiot do you think
| an? | just called the cops on
your nonster pals. So | don't care
if your nane’s Claws, or Jaws, or
even Fangs. You don’'t scare nme one
i ot a.

Sant a | ooks per pl exed.

Just then a police car speeds up and slides wldly out of
control turning all the way around before it stops in front
of the buil di ng.

Two policenmen junp out and the FIRST COP approaches Santa,
still dressed in his long thermal underwear, standing at the
front door.

The SECOND COP hangs back by the car with his hand on his
gun.

FI RST COP
We just got a call from sonmeone
sayi ng they just |ocked out a
coupl e of guys who were wearing
sone sort of mask, but maybe what
t hey neant was a di sgui se.

The First Cop yanks Santa' s beard. Santa cries out in pain.



The First

The First

FI RST COP
Okay. Maybe he just thought it was
a di sgui se. Wat you doi ng outside
in your long johns this tinme of
ni ght ?

SANTA
Well, officer, I don't live here.
I"mjust trying to get in to get ny
bag of presents.

Cop turns to the Second Cop.

FI RST COP
Says he wants to get in to get sone
presents.

SECOND COP

Put that in witing, we got a
conf essi on.

Cop | ooks down at the shoebox on Santa's foot.

FI RST COP

What happened to your boot?
SANTA

Well, to nake a long story short,

I"’mthe real Santa C aus and |
suppose you could say | was nugged.
If I could just get in, |I’ve got a
spare suit..

FI RST COP
Wait a mnute. Let nme get this
straight. You' re saying you' re the
real Santa?

SANTA
That’s right.

FI RST COP
(to Second Cop)
Says he’s the real St. N ck.

SECOND COP
Holy Moly, not another one.

FI RST COP
You want to know how many rea
Santas we’ ve picked up tonight?
Mostly for drunk and di sorderly.

21.
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SECOND COP
At | east they had suits on. A
he’s got’s a beer belly and a
bear d.

SANTA
Yes, officers, | admt it |ooks
suspicious. If you' d kindly escort
me to ny sleigh, 1'd gladly show
you the reindeer and be on ny way.

FI RST COP
Wants to show us his reindeer.

SECOND COP
| say let himshowit to the judge.

FI RST COP
I’ m gonna need you to face the wall
wi th your hands behind your back.

SANTA
But, officer, I'’ve got mllions of
presents to deliver and |’ mrunning
behi nd. .

FI RST COP
Agai nst the wal |, hands behind your
back now
He shoves Santa against the wall and quickly cuffs him

SANTA
Pl ease. Think of the chil dren.

The First Cop turns himaround and drags himover to the
police car where the Second Cop has the back door open.

FI RST COP
I am thinking of the children.
That’s why |’ m keepi ng you guys in
your underwear off the streets.

The Second Cop picks up the shoebox off the ground and throws
it in the back seat before he closes the door.

I NT. MANAGER S APARTMENT - NI GHT

The Manager stands at the |iving roomw ndow | ooki ng out.



23.

MANAGER
Great. They take one bad guy and
| eave the rest of the gang behind.
Happy Hanukkah. 1 shoul d have noved
to Mam when | had the chance.
Down there they know how to crack
some heads. They got Crockett and
Tubbs. What do we got? We got
Lett er man.

He grabs up the renote and takes his anger out on the button
turning on the television set. The LATE SHONwi t h DAVI D
LETTERVAN conmes on the TV. He’s doing a Christmas Top Ten

In the next room separated by an archway, underneath the
dining roomtable, Tyson lifts the tablecloth to | ook out at
t he Manager, sitting between himand the door. H's stomach
grow s. He | ooks scared.

I NT. CLIFFORD S APARTMENT - NI GHT

Cifford stands with a black running shoe on one foot and a
| oose bl ack rubber boot on the other.

CLI FFORD
Okay, which one | ooks the | east
ridiculous? Maybe 1’11 have tine
tonmorrow to buy sonme big bl ack
boots. No, | know. 1’1l tell her I

just came by her store to buy sone
footwear. That way | won't | ook so
desperate. In ny oversized Santa
suit. Wait a mnute. Tonmorrow s
Christmas. What if they' re cl osed?

He hears a noise at the door and | ooks around. Marley grow s.

The doorknob jerks back and forth. Someone is trying the door
to see if it’s |ocked.

CLI FFORD
VWhat the heck?

Cifford goes over to the door, checks the peek hole, and
qui etly opens the door to | ook out.

He watches Desnond wearing his Hall oween mask with the bag of
toys slung over his back, wal king down the hallway, trying
every door he passes. Randall, also in his mask, drags al ong
behi nd him
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Cifford quickly opens the door and steps out into the
hal | way.

CLI FFORD
Hey, you two. ..

The boys whip their heads around, nonentarily frozen.

DESMOND
It’s that Santa! Run!

Desnond speeds off down the hallway with the bag of toys.
Randal | follows him around the corner.

Cifford chases them but his m smatched footwear seens to
sl ow himdown. Marley starts late but quickly gets ahead of
hi m

Desnmond throws open a door with a sign that says ROOF. He
shoots off up a narrow staircase that |eads to the door that
| ets out onto the roof. He opens the door and stops to | ook
around.

DESMOND
Hurry up. Let’s go.

Randal | starts clinbing the stairs and gets hal fway up when
Marl ey catches up with him

Marl ey bites down on the cuff at the bottom of Randall’s
pants and doesn't |et go.

Randal | screans and, after a few nore steps, turns around and
kicks his leg in the air. Marley flies off the leg of his
pants, tunmbles through the air, and lands in Cifford s arns
at the bottomof the stairs.

Randal | screans again when he sees Cifford. He turns and
races to the top of the stairs, flies out the door with
Desnmond, and pushes it shut.

Desnond bolts the door fromthe outside.

DESMOND
The fire escape.

Desnmond throws the bag over his shoul der and heads of f down
the fire escape foll owed by Randall .

Randal | hears sleigh bells and stops at the top of the fire
escape to | ook back. But all he sees is a snow covered roof.
He shrugs and foll ows Desnond down the | adder.
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I NT. STAIRVWELL - N GHT

Cifford, dressed as Santa, turns the knob and pushes the
door with all his mght, but he can’'t get the door to budge.

Marl ey grow s at sonething on the other side of the door.
Clifford takes a few steps back down the stairs.

CLI FFORD
I think those guys stol e sonebody’s
presents. And the only thing that
stands between ne and the roof is a
cheap little |ock.

Cifford turns and sprints toward the | ocked door. He starts
to fly at it with his shoul der when suddenly he turns into a
blur of red and white energy that streans through the edge of
t he door.

Marl ey | ooks at the door and barks.

EXT. ROOFTOP - N GAT

The red and white energy stream cones out the other side of
the door where it materializes back into Cifford in his
Santa suit on the rooftop. He has built up so nuch nmomentum
that he slides on the ice and falls facedown in the snow

Cifford picks up his head to shake off the snow. Then he
| ooks up at the ammzing sight before his eyes.

Santa’s sleigh and reindeer stand stretched out before him
along the side of the roof. The reindeer all have their heads
turned his way.

Cifford drags hinself to his feet, staring at the magical
sight. Then he hears Marley barking on the other side of the
door. Wth a quizzical expression, he | ooks fromthe door to
t he ground and back to the door.

He unbolts the door and opens it. Marley steps out onto the
roof and silently stares in the direction of the sleigh.

CLI FFORD
You see it too? | thought for a
second |I'd just hit ny head.

He steps slowy around the front of the reindeer team
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CLI FFORD
| hope they don’t bite.

DASHER, one of the two | ead reindeer, clears his throat
behind difford s back.

Cifford s head whips around to the source of the sound.

CLI FFORD
Was that you?

Dasher doesn’t answer.

CLI FFORD
Now I’ mtal king to a reindeer.

He conti nues on around the team of reindeer.

DASHER
You talk to a dog. Wiy not a
rei ndeer?

Cifford stops and goes back to the front.
CLI FFORD

Alright. | heard that. \Wich one of
you guys can tal k?

DASHER
W all talk.
DANCER
Sonme nore than others.
CUPI D
She nmeans ne. H, I'mCupid. It’'s
not that | talk so nuch. | nean,

I’mtrying to stop. | think it’s
hornmones. Or maybe it’s the coffee.
I love coffee. | |ove beans. Don't
you? Have you seen Santa? |’'m
starting to worry. It’s starting to
tal k. Talk. Worry. Worry. TalKk.

DASHER
Cupi d. ..
CUPI D
Al right. Okay. I'll zipit.

Cupid uses his antlers like a hand to pantom nme zipping his
lips. He grins, then raises only the side of his nmouth for
one | ast thing.
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CUPI D
Merry Chri st mas.

Cifford nods his head.

DASHER
And on the quiet side, there’'s
Prancer. She got hit by |ightning,
so we all learned to sign

Prancer uses her antlers to sign HELLO. N CE TO MEET YQU
Clifford tries to sign back the sane thing.

DASHER
You just said your underwear’s on
backwar ds.

Cifford signs SORRY

CLI FFORD
" m surprised you guys can nove
your antlers |ike that.

DANCER
You' re surprised at antlers? Hello.
We're reindeer. W can talk.

DASHER
You're wearing the Santa suit.
That’ s why you can see us. Anyone
wearing one of those belts can see
t hrough the di sappeari ng devi ce.

CLI FFORD
Then how cone Marl ey can see you?

DASHER
He can’t. He can hear us. And he
probably snells Vixen' s perfune.

VI XEN
It’s Cranberry Deer

CLI FFORD
I like it. Very nice.

Vi xen, very girlie, |ooks pleased with his answer.
DANCER

You're quite the | adies nan, aren’t
you?
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CLI FFORD
It’s nice. | nean, the rest of you
m ght want to try it. | know you’ ve

been flying all night, but really.

DASHER
Speaki ng of hygi ene, where the heck
is the big man and why are you
wearing his suit?

CLI FFORD
I don’t know about Santa. | bought
the suit froma guy in the alley.
Al I wanted to do is inpress this
girl 1’"ve been in |ove with since
hi gh school

DANCER
| guess sone people are easily
i mpressed.

DASHER

You really need the boots to
conpl ete the | ook

CLI FFORD
I have bl ack gal oshes and bl ack
runni ng shoes.

DANCER
Coul dn't deci de?

CLI FFORD
I was interrupted.

DASHER
Look, there’'s a boot over there.
Maybe you should throwit in the
sleigh in case we conme across the
ot her one.

Clifford crosses over to where the boys left Santa’s boot. He
carries it back to the sleigh and tosses it over the side.

CLI FFORD
Alright, well, it was nice neeting
you guys.

DASHER

Hey, hey, ho, there. \Were you
goi ng?



CLI FFORD
Hone. Do you know what tine it is?
I”’mgoing to bed.

DASHER
Exactly. It’s after m dni ght and
we’ ve barely touched the east
coast. W’ ve got the rest of the
country to do before norning.

CLI FFORD
If it’d help I could go change
cl ot hes and give you back the suit.

DASHER
| thought you wanted to inpress the

girl.

CLI FFORD
Yeah, but...

DASHER
Vel |, how inpressed is she going to
be when she finds out you' re Santa?

CLI FFORD
Right. | thought of that. But a
Santa suit doesn’'t nake ne Sant a.

DASHER
| don’t nean to argue, but in this
case it does. Although the boots
woul d definitely help.

CLI FFORD
What about the bag of toys?

DASHER
No problem There’'s another Santa
bag in the sleigh.

CLI FFORD
But I"mallergic to flocking.
Fl ock. What ever.

DASHER

You' Il get a runny nose. So what?
CLI FFORD

Okay. Fine. But it gets worse. |I'm

afraid of heights.

The rei ndeer | augh.

29.
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DASHER
Wait. | think he' s serious.
CLI FFORD
It’s called acrophobia. | panic

when | get too far off the ground.

DASHER
But you're six floors up and you
seem just fine.

CLI FFORD
That's because | can’t see the
ground. If | could, there' d be
vom t.

The reindeer all make grossed out noi ses.

CLI FFORD
(wal ki ng away)
Right. Well, 1'Il get you your
Santa suit. Maybe you can find
sonmeone el se.

DASHER
Wait a mnute. Do you happen to
know this dreamgirl’ s address?

CLI FFORD
The one from hi gh school ? No. |
know her nane. Teresa WIIians.

DASHER
Great. Then you're in luck. There’'s
a book in the sleigh. It gives al
t he | ocal addresses.

Cifford picks up Marley. He barks.

CLI FFORD
VWat is it?

DASHER
Now he can see us. Anyone you touch
with that belt on can see us. Put
himin the sleigh. He can watch us
fromthere.

Dasher | ooks at Dancer and wi nks, he has a trick up his hoof.

Cifford takes Marley over to the sleigh with him He clinbs
in and sets Marley on top of the dashboard.
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Cifford picks up the magi cal address book. The pages |ight
up as he | ooks for Teresa.

CLI FFORD
It’s here. She lives on Hi ghl and.

Suddenly the sleigh takes off, throwng Cifford back into
the seat and Marley into his arns.

CLI FFORD
Hey, wait a mnute. | was just...
| can’t do this. I'’mgonna hurl!

The sleigh flies off across the sky with the reluctant
Cifford and his dog barking inside.

INT. GATY JAIL - NIGHT
The N ght Sergeant |ocks the cell door.

NI GHT SERGEANT
Maybe tonorrow there’ |l be roomin
t he drunk tank. Meanwhile, make
yoursel f acquainted with sone of
t he regul ars.

The real Santa C aus, wearing one boot and an ol d borrowed
runni ng shoe on the opposite foot, stands behind bars in an
open wool noth-eaten overcoat with a worried expression

SANTA
But 1"'mtelling you, | amthe rea
Santa. You can ask nme anyt hing.
Look, even ny underwear says Made
at the North Pole.

Santa Claus twists around to check the tag in the pants of
his thermals. A wider view of the jail reveals a cell ful
fake white Santas.
NI GHT SERGEANT
Just | eave your North Pole in your
pants.
He opens the nmain door to go out.

SANTA
Wait. | can nane all the elves!

The mai n door is heard slanm ng shut.

The FI RST FAKE, dressed as Santa, stumbles up behind him
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FI RST FAKE
I know how you can get out.

SANTA
Oh, thank you. How is that?

FI RST FAKE
Tell themyou don’'t believe in
Santa C aus.

SANTA
But | do believe in Santa C aus.

FI RST FAKE
Who doesn’t? I’ mjust saying that
if you admt you're not Santa, it
nmeans you’' re not crazy. They m ght

| et you out.

SANTA
But it’s naughty to lie. I can’t do
t hat .

FI RST FAKE

Then that means you’ re stuck.

SANTA
Way don’t you guys tell themyou're
not Santa?

FI RST FAKE
Because we are.
SECOND FAKE
Yep, |’ m Sant a.
THI RD FAKE
Me, too.
FOURTH FAKE
Ditto.
FI RST FAKE
The truth is, we don’'t want to
| eave. In the norning, we’'ll wake
up and there’' Il be presents under
that tree.

He points to yet another fake Santa drawing a Christmas Tree
on the wall with a felt pen.
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SANTA
I need to get out to deliver the
presents.

FI RST FAKE

Then you’' re gonna have to tell them
you' re not Santa.

SANTA
But | can't.

FI RST FAKE
Then there’s not a chance they’|
| et you out before norning.

SANTA
But, don’t you see, if |I don't get
out, then no one gets any presents,
i ncl udi ng you guys.

THI RD FAKE
You keep talking like that you may
never get out.

SANTA
But | really am Santa. | got nugged
when | sl owed down to eat a cookie.
SECOND FAKE
| heard that. It’'s the saturated
fat that' Il kill you.
SANTA
Look, | can prove it to you.

He turns to the Third Fake.

The heads

SANTA
You. \When you were ten-years-old
you want ed a Baby-Wets-A-Lot for
Chri st mas.

of the other fake Santas whi p around.

TH RD FAKE
It was cute!

SANTA
(to Second Fake)
And you. \When you were nine you
wanted a train set that you didn't
get because you stole a sign off
your nei ghbor’s | awn.
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SECOND FAKE
It said Slow - Children Playing. |
t hought it was making fun of ne.

SANTA
(to First Fake)
And you. . .
FI RST FAKE
Wait. Alright. | believe you. These
Santas are still too young to hear

about ny chil dhood. W need to take
a neeting. Boys? Huddl e.

The fake Santas quickly huddle in the corner around the only
bunk bed in the cell

Santa C aus | ooks puzzl ed.
The fake Santas break fromtheir huddle |like a football team

FI RST FAKE
W’ ve been saving this for an
energency and the fellas and |
deci ded that the time has cone.

He turns to the fake Santa on the bottom bunk lying with his
back to them facing the wall.

FI RST FAKE
See that guy? He ain’ t sleeping.
He' s digging. W' ve been digging
into that wall since Thanksgi ving.
Just in case.

The di ggi ng fake Santa noves aside to present, with gestures
i ke a game show hostess, the deep indentation in the wall
behi nd the bed.

SANTA
What do you do with the plaster?
THI RD FAKE
How do you think we get so fat in
her e?
SECOND FAKE

It ain"t the food.

He opens his coat to reveal a cloth bag hanging from his neck
down to his stomach stuffed with plaster



35.

FI RST FAKE
This wall opens to the alley. It’s
all yours. Al you' ve got to do is
punch it through and go.

EXT. SKY - N GHT
The sl eigh streaks across the sky and | ands on a rooftop.

Cifford is visibly shaken fromthe ride. But he's even nore
frightened when he | ooks out over the side of the sleigh.

The sleigh is balanced on the steepled roof of a two-story
mansi on with the reindeer standing four on either side of the
poi nt .

CLI FFORD
You guys ought to be ashaned of
yoursel ves. Santa is definitely
going to hear about this. | don't
think he’d |ike you ki dnappi ng and
scaring the bee-geezus out of
soneone on Christmas Eve. What's
hi s phone nunber? 1’11 call him

He waits, but no one answers.

CLI FFORD
kay. Pager? E-mail ?

DASHER
We're sorry, but you ve got the
suit and that neans you’ ve been
drafted. It’s your duty to deliver.

CLI FFORD
Oh, no. You' re not getting ne up in
the air again. As soon as | figure
out how to get down from here...

VI XEN
It’s perfectly safe.

CLI FFORD
Oh, yeah? If it’s so safe, what
happened to Santa?

CUPI D
Yeah, | mss him Were d he go?

Cupi d suddenly realizes that he spoke. He quickly slaps his
antl ers over his nouth.
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DASHER
We're not sure what happened, but
our orders are to stay with the
suit. It’s a little conplicated.

VI XEN
Plus we kind of forgot all the
details. It’s been so | ong since
sonething like this cane up

CLI FFORD
Al right, what about this? Wat if |
find soneone else to wear the suit?
Soneone who's not as terrified of
hei ght s?

The reindeer quietly discuss it, signing with their antlers.
DASHER
kay. W'l|l agree to that as |ong
as you agree to deliver presents
until you find sonebody el se.

Cifford slowy stands up to | ook over the side at the roof.

CLI FFORD
Look, I'd like to help, but for one
thing, |"'mpretty sure I’'m

dream ng, and for another, there's
no way |I’mgetting out of this
sleigh. Not at this height.

DASHER
No probl em

The sl eigh takes off speedi ng backwards toward t he chi mey.
Cifford, standing up, tries to bal ance hinself.

CLI FFORD
Stop! We’'re gonna crash!

The sl eigh stops abruptly an inch fromthe chimey. Cdifford
and the toy bag get thrown by the force over the back of the
sl eigh. They land on top of the chimmey.

Cifford transfornms like before into a red and white stream
of light that disappears down the chi mey.
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INT. FAMLY ROOM - N GHT

Cifford s streamof light materializes in front of the
fireplace and i mmediately falls down. He crashes into a chair
and a lanp table. But he’'s able to catch the |Ianp before it
falls. A sigh of relief.

Suddenly he sneezes |oudly enough to be heard all over the
house. He turns his head to see a Christnmas tree covered in
flocking. He can’t believe his bad | uck.

CLI FFORD
Fl ock.

I NT. BEDROOM - NI GHT

Upstairs in the master bedroom MARTHA, 38, in flannel

paj anmas and curlers, sits up in bed to listen. Her big |lug of
a bal di ng husband, MELVIN, 39, continues to saw | ogs beside
her. She el bows his ribs to rouse him

MARTHA
Mel vin, wake up.

Mel vin grunbles, still asleep. Martha considers her options.
She reaches for his ear, changes her m nd. She grabs a clunp
of chest hair and yanks it out.

MELVI N
Quch.

MARTHA
Quiet. There' s sonmeone downstairs.

MELVI N
Isn’t it your turn to check?

MARTHA
W don’t take turns. Now get your
butt down there.

MELVI N
Maybe it’s one of the kids.

Mart ha grabs the bedside renpte control device and turns on
the plasma TV.

On the screen, two snmall children sleep peacefully in their
beds.
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MARTHA
See, it's not the kids.

MELVI N
I don’t know how t hey coul d get
past the alarm See if you can pick
up sonet hing downstairs.

Mart ha changes the channel .

Not hing in the kitchen, nothing in the garage. Nothing in the
famly room But a wide view of the Iiving room shows
Cifford bending over next to the Christmas tree.

MARTHA
Look, it’s the Second-Story Santa!

Melvin sits up and grabs the tel ephone.

MELVI N

I"mcalling the cops.
MARTHA

But he'll make off with nmy jewelry.
MELVI N

How di d you know I got you jewelry?
MARTHA

(grinning)

| didn’t. Now get the gun!

Mel vin gets up and goes to the closet. He takes down a
shot gun.

MELVI N
But | don't even know how to use
it.

MARTHA
You’ ve seen Westerns. Just aimand
fire.
MELVI N
But | don’t want to shoot anyone.
MARTHA
VWhat’s nore inportant? His life or
ny jewelry?
MELVI N

It’s just earrings and a neckl ace.
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MARTHA
(girlie)
It sounds pretty.
(tone changi ng)
Get your butt down there! Now

Melvin reluctantly tiptoes out of the bedroomwth the
shot gun.

I NT. LI'VING ROOM - N GHT

Clifford sticks his hand in the bag and pulls out a present.
He puts it under the tree. He puts his hand back in the bag,
but when he pulls it out again, his hand is enpty.

He | ooks perplexed. The bag still appears to be full, but
when he pushes his armin up to his shoulder, the bag feels

conpletely enpty.

He puts his head in the bag and pulls it back out. He stops
to think for a nonent, then suddenly he realizes. He's done.

CLI FFORD
One down, twenty mllion to go.

He throws his bag over his shoul der when, behind him he
hears a shotgun bei ng cocked.

MVELVI N
Hold it.

Clifford | ooks around.

CLI FFORD
Oh, hi, how you doing? Hey, you're
ki nd of heavy, how do you feel
about hei ghts?

MELVI N
Put down the bag.

CLI FFORD
The bag’s enpty. | know it | ooks
full, but there’'s really nothing in
it.

MARTHA

He’s lying. Shoot him

CLI FFORD
No. No. No. Wait. Don’t shoot. |I'm
Sant a.
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MARTHA
See, he adnmits it. Shoot him

CLI FFORD
Wait. On second thought, I’ m not
Sant a? You are. Your reindeer are
up on the roof. I’'Il just give you

the suit.
Clifford starts to unfasten the belt.
MARTHA
He's a flasher and a thief. Shoot
hi m

Cifford stops and | ooks at Melvin. Then he points at the
hal | way behind them

CLI FFORD
Hey, | ook, a baby wolf.

Martha and Mel vin | ook around.
Cifford grabs the bag and runs.
MARTHA
He's getting away with ny jewel ry!
Firel
Mel vin shoots in the general direction.

The blast hits the wall as Cifford is rounding the corner.

Mel vin and Martha chase Cifford in a circle around the house
where he ducks and runs to avoid repeated shotgun bl asts.

Cifford finally gets to the famly room where he nmakes a
dash for the fireplace.

Mel vin and Martha are hot on his heels.

Cifford does a shoulder roll into the fireplace and

di sappears just as Melvin blasts the logs with a | oad of
buckshot .

MARTHA
The roof!

She pushes Melvin toward the door.
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EXT. HOUSE - N GHT

Cifford s red and white streammaterializes at the top of
the chimmey and Cifford tunbles through the air with the bag
and lands in the sleigh, sitting down. He | ooks disoriented.

Mart ha points up at the roof.

MARTHA
Look at the snow. It nopved. Shoot
it.

MELVI N
You want ne to shoot snow. W' ve
got nei ghbors.

MARTHA
I want ny jewelry. Shoot.

The shotgun blast hits the roof near the sleigh.

DASHER
That's a first.

CLI FFORD
Come on! Let’s get out of here!

DANCER
A coupl e | oads of buckshot and
suddenly height’s not an issue.

DASHER
Let’'s show themit’s not nice to
shoot at Sant a.

DANCER
| was trying to hold it till we got
to Lake Erie, but anything for the
man in red.

DASHER
A pause for the d aus.

The reindeer lift off.

EXT. FRONT YARD

Mart ha points and Melvin continues to shoot the tiles off his
roof. Martha gets distracted by sonethi ng she hears.
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MARTHA
VWit a mnute. What’s that? | hear
sl ei gh bells.

MELVI N
Sounds like they re headed this
way.

MARTHA

Li ke they're right on top of us.

She and Melvin | ook up. A shower of urine pours down on them
maki ng them cover their heads and sink to the ground. They
i e gasping and squirmng on the snow covered ground in a
circle of steam ng yell ow snow.

Sleigh bells ring as the reindeer fly off with difford
rol Il er coaster scream ng, hanging on for dear life.

EXT. TERESA' S HOUSE - NI GHT

The only two-story row house on the bl ock decorated, however
nodestly, for Christnmas.

I NT. TERESA' S HOUSE - UPSTAI RS

Teresa, wapped in a silk robe, wal ks through the dark house
into the children’s upstairs bedroom The children sleep on
their own twin beds. Abby |ooks cozy snuggled up with her
stuffed animals. But Terence needs his covers pulled up.

I NT. TERESA' S HOUSE - DOWNSTAI RS
An ol der tube-type television set plays in the living room

NEVEVAN
This just in on the thief known as
The Second-Story Santa. The
not ori ous Santa i npersonator was
reportedly involved in a shoot - out
when surprised just mnutes ago by
a man and his wife in Brooklyn...

Teresa pushes a button to turn off the television set. She
crosses to a bookshelf where she takes down her high schoo
year book. She wal ks it over to a chair in front of the
firepl ace.

She flips through the pages until she conmes to Clifford's
pi cture. She laughs quietly at his nerdy glasses and his big,
t oot hy grin.
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A toilet flushes in the downstairs bathroom Teresa quickly
cl oses the yearbook and hides it next to the chair.

Her nother, Lena, in large curlers and bed cl ot hes, appears
in the living room stunbling around w thout her gl asses. She
t akes earplugs out of each ear and puts themin her pocket.

LENA
What are you still doing up this
time of night?

TERESA
I was just thinking.

LENA
That a woman your age shoul dn’t be
al one on Christmas Eve. Was it
sonmething like that?

TERESA
Maybe next year.

LENA
Not if you keep chasing them off,
i ke you did that nice young man |
saw you w th tonight.

TERESA
That guy at the store? He was j ust
| ooki ng.

LENA

| saw the way he was | ooking at
you. He was ready to buy, but you
weren' t selling.

TERESA
I just don’'t know who to trust, and
with two little kids I’ m not about
to take any chances.

LENA
He | ooked pretty harm ess to ne.
Kind of lonely and cute.

TERESA
I know. But he gave up too easily,
so maybe he’s not worth all the
bot her.

Lena bends over to kiss the top of her head and noves on to
| eave her daughter alone with her fire.
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EXT. SLEIGH - N GHT

The reindeer pull the sleigh across a star-filled, noonlit
wi nter night.

Cifford grips the bench in terror. He glances down at the
magi ¢ book beside him He summobns the courage to let go
qui ckly to open the book. The book |ights up.

He | ets go again |ong enough to turn the page to Teresa's
name.

He catches his bal ance one nore tine, then he reaches out and
touches the name in the book. The nane lights up brighter
than the others and he hears a DI NG

He sees Teresa s nane and address di splayed on the dashboard.

The reindeer imediately reverse course by | ooping up and
back around so that the sleigh is nearly upside down before
it straightens out in the opposite direction. Cifford lets
out a long and terrified how .

EXT. POLICE STATION - ALLEY - N GHT

The solid wall on the left side of the alley appears to be
intact until a pair of feet, one boot, one shoe, breaks
t hrough fromthe second fl oor.

The feet continue to punch out plaster and brick until the
hole is big enough for Santa O aus.

Santa Claus turns over onto his stomach and tries to craw
out but he gets stuck at the belly. Now only his |ower half,
still covered in thermal underwear, is hanging out.

I NT. JAIL CELL

The bunk bed is pulled away fromthe wall. The fake Santas
huddl e next to the hole where Santa Cl aus, in thernal
underwear, is stuck at the waist. Santa C aus | ooks worri ed.

The fake Santas break fromtheir huddle and line up Iike a
football team facing off against Santa in the hole. The First
Fake acts as quarterback.

FI RST FAKE
Alright, it’s fourth down and one
fat Santa to go. On hike.
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Santa covers his head protectively with his arns.

FI RST FAKE
Twel ve. Twenty-five. Hike.

The fake Santas rush toward the hole with one stiff arm
out st r et ched.

EXT. POLI CE STATION - ALLEY

Santa pops out of the hole in the wall and drops on his back
to a pile of boxes. He doesn’t nove.

H s overcoat flies out of the hole and fl oats down.
A bunch of fake Santas | ook down fromthe hole and wave.

Santa Claus forces a painful smle and waves back.

I NT. HOUSE - STAI RS

On the landing hal fway down the stairs, HEATHER, an adorabl e
bl onde six-year-old girl in pajamas, sleeps with a pillow and
a bl anket.

The Second-Story Santa tiptoes past her and nearly gets to
t he bottom

HEATHER
Sant a?

The Second-Story Santa stops and turns around.

SECOND- STORY SANTA
(whi spering)
Merry Christmas, little girl.

HEATHER
|’ ve been waiting for you. But I
think I fell asleep

SECOND- STORY SANTA
But little boys and girls are
supposed to be asleep right now.
You need to get back into bed.
Santa’ s orders.

Heat her pulls out a camera and takes a quick picture.
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HEATHER
|"ve been waiting to take your
picture. My friend, Tomy, says you
don't exist. I wanted to show him

SECOND- STORY SANTA

(menaci ng)
Yeah, well, that could be a
probl em

He clinbs back up the stairs toward her

EXT. WHI TE PANEL TRUCK - NI GHT

Bl ack boots of the Second-Story Santa cross the snow covered
residential street. A black gloved hand reaches down to pl ace
Heather’s canera in front of the left front tire.

The sound of footsteps, the truck door opens and cl oses. The
engi ne starts. The trunk pulls away. The tire crushes the
camera to pieces.

I NT. DESMOND S BEDROOM - NI GHT

The big bag of presents stands on the floor next to the bed
where Desnond and Randall sit, |leaning on big pillows,
pl ayi ng video ganes with the volune turned down.

Randal | | ooks |like he's already asleep with the controller in
hi s hands.

Desnmond’ s eyes cl ose and he keeps playing, punching the
buttons in his sleep, until his fingers slow down and stop.

I NT. MANAGER S APARTMENT - NI GHT

The Manager is falling asleep changing channels with the
renote control. H's eyes are blinking until they close and
his hand drops to his knee. He clicks the renpte a few nore
ti mes and then he stops.

Beneath the dining roomtable, Tyson pushes back the | ace
tabl ecloth and stares at the Manager in the opposite room
H s stomach grows. He junps with a pani cked expressi on and
qui ckly hi des behind the tabl ecl oth.

After a noment, he peeks through the tablecloth again. Slowy
he crawl s on his hands and knees out from beneath the dining
roomtable. But he accidently kicks a chair in the process.
He freezes. After a nonent, he lifts his head.



47.

The Manager seens to be asleep. He doesn’'t nove.

Tyson continues to crawm fromthe dining roominto the living
room Wen he gets to the television set, he pushes the

vol unme control to turn it all the way down. He |istens, but

t he Manager seens to be breathing steadily.

He crawls over to the chair on the Manager’s left side. He
gl ances at the door.

The door has four deadbolt |ocks and a chain.

He | ooks at the giant ring of keys on the Manager’s belt.
Carefully he reaches for the keys to di sconnect them when
suddenly the Manager reaches out and grabs his wist.

MANAGER
Got t chal

Tyson screans. He jerks his armaway and runs to the door.
But there are too many | ocks.

The Manager has gotten up and he’s noving toward him

Tyson runs around the room behind the Manager’s chair where
he knocks over a standing |lanp to keep the Manager at bay.

TYSON
Pl ease, don’t hurt ne!

He sprints toward the back of the apartnment, down the hallway
into the bathroom closes the door and turns the | ock.

The Manager just stands in place with a angry expression
whi |l e he considers his next nove.
EXT. ROOFTCOP - NI GHT

The reindeer circle around and | and the sleigh on the
sidewal k in front of Teresa' s nodest, two-story house.

The panel on the dashboard with Teresa’ s nane and address is
f 1 ashi ng.

Clifford closes the book and the |ight on the dashboard goes
out .

He runs his tongue over his teeth.
CLI FFORD

Man, | didn't even get a chance to
brush ny teeth.
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DASHER
This is what you wanted, isn't it?
Stop stalling.

CLI FFORD
You're right. 1’ve got to just go
for it. 1'Il just wake her up

and...wait a m nute.

DASHER
Go on, get in there. You Il think
of sonet hi ng.

CLI FFORD
Yeah, maybe a note. Marley, you
wait here.

He picks up the bag and clinbs out of the sleigh.

CLI FFORD
Oh, and thanks for landing on the
ground. | know you guys don’'t |ike
to do that.

VI XEN

It’s just not as safe with all the
cars. But we're pulling for you

COVET
No pun i nt ended.

CLI FFORD
Thanks.

Cifford sneaks up the driveway and di sappears in the dark
around the house.

EXT. BACK YARD - NI GHT

Cifford rounds the corner in back of the house. He tries to
| ook in a wi ndow, but the house fromthe back | ooks dark. He
takes a run at the back door and his energy streans through
t he keyhol e.

I NT. TERESA' S HOUSE - NI GHT

Clifford materializes running. He slanms into the refrigerator
and falls down.
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Teresa is stoking the fire in the fireplace when she hears
the noise. She listens and hears a groan. She takes the
firepl ace poker with her to investigate.

Cifford sits up and hears soneone conmng. He pulls his bag
and scoots backwards in the opposite direction. He goes out
t he opposite arched doorway into a hallway and gets around

t he corner.

Teresa hol ds the poker with both hands while she checks the
dark kitchen. The back door. Locked.

Cifford takes a quick peek, sees no one, and pulls up his
sl eeve to reach back for the bag on the opposite side of the
arched doorway.

At that sanme tine, Teresa turns the corner and she’s headed

for the door. In the dark, she doesn’t notice the bag on the
| eft side of the door or the armreachi ng across the doorway
fromthe right to pull it toward him

Teresa trips over the bag and goes down hard in the hall way.
The poker flies out of her hands.

She smashes facedown onto the hardwood floor and for a nonent
she’s disoriented. She rolls over on her back and opens her
eyes to see Cifford on all fours |eaning over her

CLI FFORD
I’msorry. Are you alright?

Wt hout warning, she throws a right and socks himin the jaw
Cifford is nonentarily stunned.

Teresa turns and starts to crawl toward the poker just a few
feet from her head.

Cifford tackles her just before her hand reaches the poker.
She’ s lying on her stomach. He has his arns around her wai st
and his head on her back, lying on top of her.

CLI FFORD
Teresa, it’s ne. difford. The guy
from hi gh school

TERESA
Do what you want. Just don’t hurt
nmy chil dren

CLI FFORD

I’ mnot gonna hurt anyone. Just |et
me explain. Can | let you up?
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TERESA
Yes.

He lets go of her and gets up on his knees.

Teresa scranbles for the poker. She grabs it and springs to
her feet with the poker held high, ready to strike.

Cifford goes fromhis knees to sitting on the back of his
| egs. He raises his hands, surrendering.

CLI FFORD
kay. Okay. | give. | just cane to
drop off sone presents.

TERESA
You' re the Second-Story Sant a,
aren’t you?

CLI FFORD
Wiy does everybody keep saying
that? | don't even | ook |ike that

guy. I'mslim for christsakes. |I'm
bl ack.
TERESA
Then how d you get in here?
CLI FFORD
kay, 1'Il explain all that, but

first 1’ve got to tell you
sonething. And this is the gospel
truth. Don’t |augh. |I'm Santa

Cl aus.

TERESA
| swear, one false nove and |’
brain you.

CLI FFORD

| knowit's hard to believe, but |
can show you

TERESA
Stay on your knees. O on second
t hought, lie down with your hands

behi nd your head.
Cifford continues to sit on the back of his |egs.
CLI FFORD

If I could just get ny bag, | could
show you.
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TERESA
I nean it, get down! How do I know
you don’t have sone kind of weapon?

A toilet flushes nearby. Lena appears from around the corner.
She takes out her earpl ugs.

LENA
Oh, you’ ve got conpany. How ni ce.

TERESA
Mom quick, call the police. |
t hi nk we’ ve caught the Second-Story

Sant a.
LENA
But that boy’'s skinny and bl ack.
CLI FFORD
Exactly. Only | prefer the term
slim
LENA

Wait a mnute. Aren’t you that
young man fromthe store?

CLI FFORD
That's right. I'mdifford. diff.
| see where your daughter gets her
good | ooks.

LENA
That's true. In fact, her father,
God bless him was downri ght

honel y.
TERESA
Mom . .
LENA
He used to say so hinself.
TERESA
Mot her, the police. Now.
LENA
But he seens |ike such a nice young
man.
TERESA

He knocked ne down and t hrew
hi nsel f on top of ne.
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LENA
Vel l, maybe if you wouldn’t play so
hard to get..

She winks at Cifford, who grins back.

TERESA
Mot her, the tel ephone. Now.

LENA
Oh, alright. But 1’msure he has a
perfectly good expl anation. Can
get you sonething? It’s a shane to
let that m |k and cookies go to
waste. They' re oatmneal raisin. |
baked t hem nysel f.

TERESA
Mot her, the phonel
LENA
Alright. Just let me find ny

gl asses.
Teresa rolls her eyes as her nother noseys out of the room

TERESA
And you. | need you down on the
fl oor. Now.

Cifford continues to sit on the back of his |egs.

CLI FFORD
Fine. 1'll get down, but | really
wi sh you wouldn’t call the police.
They’' re gonna want to take ne in,
and that neans a | ot of Kkids,
i ncludi ng yours, are gonna be
m ssing a whole | ot of presents.

TERESA

Wait a mnute. | thought you said
you didn’t believe in Santa C aus.
In fact, you nade nme doubt nyself
so nmuch | was going to stay up al

night to see if he actually cane.

But instead | caught a bad guy. A
guy who | was beginning to think

was one of the few good guys 1'd

met .

Cifford listens, touched by her words.
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TERESA
| don’t know if you were here to
rob us or what, but this is the
second tinme tonight you stole the
magi ¢ out of Chri stmnas.

CLI FFORD
Teresa, if you d just let ne
expl ai n.

The sound of police cars with their sirens scream ng.
Teresa takes a few steps back to | ook out the w ndow.

Police cars are surrounding the place, spinning on the ice
when they try to stop

TERESA
That was qui ck. | guess now you’ll
get your chance to expl ain.

Cifford junps up and grabs the bag on his way out through
the kitchen. He dives at the back door and streanms out
t hrough the keyhol e.

Teresa hesitates, with her poker held high, then walks
cautiously over to the kitchen.

Qut si de the back door, she sees Cifford falling down.

Teresa tries to turn the back door handl e, but the deadbolt
i s | ocked.

Cifford gets up and runs off around the house.

Wth a puzzled expression, she hurries back through the house
toward the front door

EXT. TERESA' S HOUSE - NI GHT
Cifford stops when he sees the police.

TH RD COP
There he is.

The cops lift their guns.

FOURTH COP
Stop right there and reach for the
sky.
(to fell ow cops)
I always wanted to say that.
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Cifford drops the bag and puts his hands in the air. He
gl ances over at the sleigh.

The sl eigh and reindeer are hovering about seven feet above
the sidewal k. There’s a cop car parked at an angl e beneath

t he rei ndeer and anot her one parked right behind the sleigh,
headed in the opposite direction.

CLI FFORD
I"m Santa. Don’t shoot!

Cifford picks up his bag and runs down the driveway with one
hand in the air while the other one holds the bag on his
shoul der. He gets around one cop, who tries to tackle him
with a stiff-armand a qui ck sidestep.

But he’s going the wong way, away fromthe sleigh, and he
has to circle back around the police cars.

Four or five cops chase himaround the cars, sliding on the
ice, but difford is quick and he out maneuvers them He has
to swing his bag at a cop, but then he sees an openi ng and
makes a break for the sl eigh.

He runs toward the police car at the back of the sleigh and
| eaps up on the trunk, then up onto the roof, and, tossing in
t he bag, he | eaps up and catches the back of the sleigh.

The jaws of the cops drop as they stare in amazenent.

It looks to themas though Aifford is hanging onto thin air.
And clinbing into an invisible sleigh. That’s starting to
nove. Rising up in the air. They hear sleigh bells. They see
Cifford disappear inside.

CLI FFORD
Merry Christmas to all and to all a
good ni ght.

The cops just | ook at each other, dunbfounded.

Teresa opens the front door and | ooks out at the cops gazing
up at the sky. She turns to see what they’ re | ooking at and
sees nothing. She hears sleigh bells fading in the distance.
I NT. MANAGER S APARTMENT - NI GHT

In the bathroom Tyson digs at the paint around the w ndow

with a nail file. He stops and tries to open the wi ndow. The
wi ndow i s pai nted shut.
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The Manager carries a chair fromthe dining roomover to face
t he bat hroom door.

MANAGER
Good luck with that window. If you
can get it open, I'Il give you a
buck. I tried with a hanmer.

couldn’'t get it to budge.
Tyson tries to open the wi ndow one nore tinme and gives up.
TYSON

Does that nmean you' re gonna hit ne
wi th a hanmmer?

MANAGER
Far as | can tell you're not stuck,
So no. |’ m not.

TYSON

But you' re fanous for w ping out
all those soldiers during sone old
war. Everybody’s heard you telling
those stories. How you did it with
your bare hands.

MANAGER
Yes, but never with a hanmmer.

TYSON
Yeah, but with your bare hands.

MANAGER
| was just trying to put your m nd
at ease about the hamrer. Now
pl ease open the door

TYSON
No way. | have friends who know
where | am so if something happens
to ne, they' Il know who did it.

MANAGER
Oh, then your friends are invol ved.

TYSON
| didn’t say that.

MANAGER
| suspect you did this to make your
friends think you were very brave.



TYSON
I'"mal so a blackbelt in karate.
It’s just illegal for nme to use it
unl ess |'m cornered. Like now.
MANAGER
Oh, | see. So you're brave and

you’' re dangerous. But |I'’man old
man and |’ ve | earned that unless
you’' re being a hero, unless you're
hel pi ng soneone else, it’s usually
stupid to be brave. Are you a hero?

TYSON
Yes.

MANAGER
No, | didn't think so... what? D d
you say yes?

TYSON
Yes.

MANAGER
Ch, well, then this is different. |
didn’t know | was dealing with a
her o.

TYSON
If I tell you the whole story,
woul d you keep it a secret?

MANAGER
Does anyone get hurt in this story?

TYSON
Just the bad guy.

MANAGER
Good, then I will keep your secret.
Tel | .

Tyson opens the door

TYSON
We were up on the roof.

MANAGER
Thi s roof ?

TYSON
Yes, and we were throw ng snowbal | s
at sone cars.

56.
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MANAGER
Oy veh...

EXT. CTY STREET - N GHAT

Santa wal ks down the icy littered sidewal k wearing his boot
and shoe in the rough part of town where the storefronts have
big iron bars.

Across the street, he sees a black nightclub called FANTAZTI K
with a really big BOUNCER outside. Over the door, he notices
a banner that says SANTA APPEARI NG | N PERSON ONE NI GHT ONLY.

Santa seens curious and he crosses the quiet street to check
it out.

The BOUNCER | ooks suspi ci ous.

BOUNCER
Can | help you?

SANTA
| saw the sign and | was wondering
i f maybe soneone found a suit that
I lost tonight.

BOUNCER
A suit? Nobody in there took your
suit, old man. Now get yourself on
back to the shelter before you get
yoursel f hurt.

SANTA
Is it possible | could speak to the
ot her Sant a?

BOUNCER
What ot her Santa? Are you trying to
tell ne you' re the Santa?

SANTA
If | said yes, would I get nyself
hurt ?

BOUNCER

Where you been? You were supposed
to be here two hours ago.

SANTA
Well, first | got dropped froma
building and then | was in jail...
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BOUNCER
Save your excuses for the boss.
Come on. W rented you a suit.

The Bouncer grabs Santa by the coat and pulls him al ong
toward the front door

SANTA
A suit?

BOUNCER
(stopping nonentarily)
You can’t be Santa without a suit,
can you?

SANTA
Yes, | would have to agree.

I NT. TAVERN - NI GHT
The news plays on a television set above the seedy bar.

NEVEVAN
Later we’ll have nore on the story
from Brookl yn where Teresa
WIllians, a single nother, says she
got a clear view tonight of the
not ori ous Second-Story Santa. And
when we come back, Brent will have
t he conpl ete weekend weat her
forecast. Let’s hope it’s not nore
snow. . .

The Second-Story Santa sits at the bar. He | ooks concerned.
He takes out a handhel d PDA and punches several buttons.

The name TERESA W LLI AVS appears on the display of the
handhel d devi ce. The screen changes, revealing an address:
1042 Hi ghl and Ave. Brooklyn, NY

A sinister | ook of determ nation appears on his face. Leaving
his drink, he pockets his change and wal ks past several other
Santas on his way to the door.

EXT. SUBDI VI SION - N GHAT

Clifford, as seen froma distance, materializes out of the
front door of one house and runs toward the house next door.
He materializes out of that house and runs to the next house.
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The rei ndeer watch himfromthe sidewal k. They wal k the

sl ei gh down the sidewal k, following Cifford.

DASHER
W' re gonna have to do sonet hi ng.
This is so slow it’s excruciating.

DANCER
It’s pathetic. We need to find
sonebody who's not so | azy.

DASHER
Lazy? He | ooks |ike he's gonna
col | apse, he’s working so hard.

DANCER
Sant a wor ks harder.

DASHER
Santa’s got the boots.

DANCER
He goes faster, he junps higher.
And, let’s face it, he's fat.

DASHER
It nust be the boots.

Cifford conmes running over to the reindeer.
over trying to catch his breath.

CLI FFORD
At this rate |’ m never gonna get
done by norni ng.

DASHER
We don’t have tinme to search for
Santa. You' re gonna need to speed

up.
Cifford stands up straight.

CLI FFORD
Speed up? The last time | noved
this fast | was running from an
i nsurance sal esman. W’ ve got to
find Santa.

CUPI D
(gesturing with antl ers)
Could I just say one thing? That |
agree. Wth difford. I think this
guy is great.

He i s doubl ed
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Cifford starts to speak, but Cupid keeps going.

CUPI D
I think he | oves Christmas. Like |
do. And | think when he neets

Santa, he'll love Santa. Like | do.
So that's it. That's all | had to
say. Just that one thing.

CLI FFORD
Thank you.

DASHER

| say we circle the area where
Santa was | ast seen? It's worth a
shot .

CLI FFORD
No. There's got to be a better way.
How about the book?

He goes back to the sleigh to find the address book.

DASHER
We're just wasting tine. His
address is the North Pole. |I'’msure
that’s all it says.

Cifford takes the book out of the sleigh. He stands with the
rei ndeer while he |l eafs through the pages.

CLI FFORD
Santa. Santa. There. Santa C aus.
The address is illum nated when he touches it.
CLI FFORD
5934 Washington Carver Blvd. That’'s
in Brooklyn, where I live.
DONNER

That’s crazy. Santa lives at the
Pole. He's got a big house.

VI XEN
We play tag in the yard.

CLI FFORD
I know. But apparently this book
tells us where he is right now [|I’'m

surprised you guys didn't know
t hat .
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VI XEN
That does sound familiar. Didn't we
learn that in school ?

DONNER
I think I was out that day.

CLI FFORD
Look, we’ve got to get to this
address. It’s kind of rough around
there. Santa could be in trouble.

He starts back toward the sleigh. But the reindeer take off
wi t hout him noving down the sidewal k.

CLI FFORD
VWait. You need ne. You're
i nvi si bl e!

Clifford catches up with the noving sleigh and junps in just
before it lifts off.

I NT. DANCE CLUB - NI GHT

A nostly black club with young nen in suits or sweaters or
shirts and ties. The wonmen are, |ikew se, dressed to inpress.

At the far end of the club, there’s a bandstand. Next to the
bandstand there’s a Iine of wonen waiting to speak to Santa.

Santa sits on a tall chair at the mddle of the stage.
NATALI E, 27, a pretty young black wonman sits on his |ap.

NATALI E
| told Trent if he expected to get
with me he’'d better come up with a
wat ch that said Gucci. And woul d
you believe it, he gave nme a Ti nex
engraved with the word Gucci on the
back. I don’'t nean he had it
engraved. | nmean he did it in shop
class hinself. Did | nmention he was
in high school ?

Sant a shakes hi s head.

W NSTON, 25, an athletic young man in a sweater, carries two
drinks in his hands, one with an unbrella.

He works his way through the crowd over to his girlfriend,
PORTI A, 24, a pretty girl with cornrows in a short skirt,
standi ng near the end of the line waiting to talk to Santa.
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W NSTON
What do you think you' re doing?

PORTI A
What's it ook Iike I’mdoing? I'm
standi ng on line.

W NSTON
What do you gotta go sit on sone
fat guy’s lap for?

PORTI A
Because maybe he cares what | want
for Christmas. Unlike sone people.

W NSTON
Who says | don’'t care? | got you a
present. I'’mjust not giving it to
you till tonorrow.

PORTI A
That’ s because you haven’t bought
it yet.

W NSTON
No, that’s because it’s not even
Christmas till tonorrow

PORTI A

I think I"ve got a better chance of
getting what I want fromthat guy
than I do from you

W NSTON
Fi ne. Hol d these.

He hands her the drinks and crosses over to Santa.

PORTI A
Huh-uh. You' re didn’t just cut
ne. ..

Wnston strides up to Santa’s chair and pulls Natalie out of
Santa’'s | ap.

W NSTON
Your tinme’s up. |’ m next.

Wnston plops down into Santa’s |ap. Santa appears to be in
pai n.

SANTA
| believe this young | ady was next.
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He indicates the next girl in line, who | ooks upset.

W NSTON
This' Il just take a second. Look,
nmy girlfriend, Portia, the one over
there giving ne the evil eye...

SANTA
Well, they all ook alittle upset.

W NSTON
Yeah, but she’s got the cornrows.

SANTA
Oh, yes, | see. Lovely.

W NSTON
She’ s gonna ask what she’s getting
for Christmas and | need you to
tell her it’s a surprise.

SANTA
You haven’t shopped yet?

W NSTON
(bell'igerent)
|’ ve been busy. I'mgetting up
first thing in the norning.

Santa is clearly suffering under Wnston’s weight, and it
seens to be getting worse by the second. Meanwhile, Wnston
squi rms around, naking hinsel f confortable.

SANTA
| under st and.

W NSTON
But don't tell her that. Tell her
just want it to be a surprise.

SANTA
CGot it.

W NSTON
And tell her | said |I’'d better be
the only one getting her a present
this year.

SANTA
Ri ght .
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W NSTON
Not |ike [ast year when she got a
neckl ace from sone guy naned Sant a.

He makes quotation marks in the air.

SANTA
Ri ght. No neckl ace. No Sant a.

W NSTON
Oh, and wat ch your hands when she
gets up here. And keep your eyes on
the eyes, if you know what | nean.

Santa, speechless with pain, raises his hands. Wnston starts
to get up, then plops hinself back down.

W NSTON
Oh, and 1l take a plasma TV while
you're at it. Thanks a bunch.

Wnston junps up and Santa holds his hand up to stop the next
person in |line. He needs a nonent to recover.

I NT. MANAGER S APARTMENT - NI GHT
Tyson sits cross-legged in the doorway on the bathroom fl oor.

TYSON
So the plan was to run in, get the
keys and run back out while you
were chasing ny friends, but when |
saw you had the keys, | decided to
hi de until you went to sleep.

MANAGER
That’ s not a bad plan, except that
I’ma very |ight sleeper.

TYSON
Are you going to tell my parents?

MANAGER
I"mthinking that’s sonmething you
shoul d do yoursel f.

TYSON
Yeah, | guess. But shouldn’t we
deliver the presents first?



MANAGER
Way couldn’t you wait till norning
and take them door to door?

TYSON
Because kids are gonna get up and
think they didn't get any presents.

MANAGER
But won’t the parents get up first?

TYSON
Are you ki dding? Not on Christnas
norning. W wait all year for this.

MANAGER
How about their parents? Coul dn’'t
we just wake thenf
Tyson eyes himclosely, and grins.

TYSON
Did you say we?

The manager grins, shrugs his shoul ders, nods his head.

I NT. NI GHTCLUB - NI GHT
Portia is sitting on Santa’'s | ap.

PORTI A
So what did Wnston tell you about
my present?

SANTA
He said it’s a surprise.

PORTI A
He didn't get it yet, did he? W
wer e supposed to exchange presents

tonight. I gave hima sweater.
SANTA
Yes, | noticed. Cashnere. Very

nice. But just in case he hasn't
had a chance to shop yet, what
should | tell himyou d |ike?

PORTI A
What 1'd like is a new boyfriend.

65.
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SANTA
I"msorry, but I can’'t help you
with that.

PORTI A

No, but you could do one thing. You
coul d hel p me make hi mjeal ous.

Portia junps up off his I|ap.

SANTA
No, | really couldn’t..

She pulls himup to his feet and drags himreluctantly down
the steps to the dance floor over the protests of the girls
waiting their turn in line.

Portia spins Santa around and | eads himthrough a series of
convol uted dance noves until he | oosens up and starts getting
into the nusic.

The crowd fornms a circle around them cheering them on.

Wnston stands at the edge of the circle, seething. He
squeezes the drinks in his hands until they break.

EXT. NI GHTCLUB/ STREET - NI GHT

The reindeer slide into view just above and to the side of an
early nodel Buick parked on the street across fromthe cl ub.

Cifford steps dowmn fromthe sleigh onto the roof of the
Bui ck.

Across the street, the BOUNCER | ooks up to see difford
standi ng on the roof of his car.

Cifford is | ooking around for the best way to get down from
t he snow covered car.

BOUNCER
Whoa. Whoa. Whoa.

He jogs across the quiet street.

BOUNCER
What you doi ng ho-ho-ho’ing on the
top of ny Buick?

CLI FFORD
Wul d you m nd hel ping a brother
down?



67.

BOUNCER
"1l be yanking a brother down if
he don’t get his shoes off ny roof.

CLI FFORD
Right. No need for violence.

Clifford sits on the side of the roof and slides down the
rear window to the trunk and off the side to the ground.

CLI FFORD
I’ m | ooking for Santa C aus.

BOUNCER
Have you | ooked in a mrror?

CLI FFORD
No, this is the ol d-fashi oned
Santa. Long beard, big belly, the
wor ks.

BOUNCER
We’ ve just got the guy we hired to
play Santa for the night.

CLI FFORD
Look, I know this is a |ong shot,
but is there any chance he was
weari ng one boot ?

BOUNCER
Yeah, what’s up with the boot?

CLI FFORD
(to the reindeer)
Hey, guys. It’s him He's right
i nsi de.

BOUNCER
Who you tal king to?

CLI FFORD
The rei ndeer.

BOUNCER
VWhat rei ndeer?

CLI FFORD
Never mnd. Just do ne a favor and
| et Santa know t hat soneone outsi de
has his boot.
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BOUNCER
We gave himboots with the costune.
And, besides, you don’t have a
boot. You' ve got gal oshes and a
runni ng shoe. Not a great | ook.

CLI FFORD
"’ m not wearing the boot, but I
have it. It’'s right there in the
sl ei gh.

He points up at the invisible to everyone el se rei ndeer and
sl ei gh hovering over the Buick.

BOUNCER
What sl ei gh?

CLI FFORD
Al right, you' re not gonna believe
this, but there’'s a sleigh and
ei ght tal king reindeer hovering
ri ght above your Buick. But don’t
worry. They al ready went.

The Bouncer strains his eyes to see the sleigh. He | ooks at
Cifford. He takes out his cell phone and dials 911.

BOUNCER
I’mcalling the cops to cone and
get you. And don’t touch that car
or I'll have to hurt you.
He starts back across the street.

Clifford turns to Dasher.

CLI FFORD
What can | do?
DASHER
No i dea.
DONNER
Yeah, nme too. |’ m stunped.
CLI FFORD

I’ve noticed you guys aren’t really
bi g on suggesti ons.

DASHER
What do you expect? We're reindeer,
not dol phi ns.
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DONNER
Yeah, you want smart you shoul d
talk to the Easter Bunny. He’'s a
real egghead.

VI XEN
He knows eggs.

Cifford | ooks at the Bouncer, talking on the phone, crossing
the street back to the club

Taking a deep breath, Cifford dashes across the street and
| eaps up onto the Bouncer’s back.

The Bouncer drops his phone and reaches back to pull Cifford
off his shoulders. But difford holds on, wapping his |egs
around the Bouncer. The Bouncer bends over and turns around,
trying to throw himoff over his head.

Clifford twists the Bouncer’s head up with one hand and uses
his other hand to point back at the Buick with his arm
out stret ched.

The Bouncer | ooks up and his eyes get big and his jaw drops
several inches. He seens to have forgotten all about difford
on hi s back.

CLI FFORD
You see it, don’t you? Now do you
bel i eve ne?

BOUNCER
You really are Santa...

CLI FFORD

(proudly)
Yeah. | really am

The Bouncer continues to stare at the sleigh in amazenent.

I NT. APARTMENT BUI LDI NG BEDROOM - NI GHT

Tyson turns off the television and punches Desnond and
Randal | to rouse themfromtheir sleep

TYSON
Quys, wake up. Cone on. Wake up
The Manager’s gonna hel p us.

Randal | wakes up pushing buttons as though he’'s still in the
gane.
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DESMOND
That’s great, but there’'s alittle
probl em
RANDAL L
A big little problem
DESMOND
Yeah, there’s no presents left in

t he bag.

Tyson | ooks down at the bag on the floor. It |ooks full.

I NT. HALLWAY - NI GHAT

The Manager and the three boys stand around the Santa bag in
t he hal | way.

MANAGER
What do you nean there’s no
presents? It’s obviously full.

DESMOND
There were presents in there for ne
and nmy little sister and Randal
found one for him but then it was

enpty.

MANAGER
But the bag is all puffy.

He reaches into the bag and pulls out a present. He reads the
card.

MANAGER

To Seynour, from Santa.
TYSON

Who’' s Seynour ?
MANAGER

That’s ne. | got a present.

He seens to be in shock

MANAGER
| never got a present from Santa
bef or e.

DESMOND

Never ?
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MANAGER
No. Never.

RANDAL L
Wow.

TYSON
Hey, maybe there’ s sonething for ne
after all.

He reaches into the bag and pulls out a present.

TYSON

Look, it’s got my nanme on it.
DESMOND

Check it again. See what else is in

t her e.

Tyson sticks his hand in again and feels all around but he
finds nothing el se.

TYSON
It’'s enpty.

DESMOND
That doesn’t nmke sense.

He checks the bag hinself, but he can find nothing.

DESMOND
Not hi ng.

MANAGER
There’ s somet hi ng strange about
t hat bag.

DESMOND
You t hi nk?

MANAGER
I want to try sonething. Here, hold
ny present.
He hands his present to Randall.

MANAGER
GQuard that with your life

Randal | | ooks scared. He nods his head vigorously.

The Manager picks up the bag and carries it to the door of
the next apartment. He | eans the bag agai nst the door.
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MANAGER
The Garner’s live here. Wat’'s
their little girl’s name?

DESMOND
Cynt hi a.
MANAGER
Tyson, | want you to reach into the

bag and pull out whatever you find.

TYSON
But we already know it’'s enpty.

MANAGER
Check.

Tyson reaches into the bag and his expression changes. He
pulls out a long present, so |ong that Desnond has to hel p.

MANAGER
el | ?

Tyson checks the card.

TYSON
To Ci ndy.

The boys | ooks baffl ed. The Manager nods.

MANAGER
Fr om Sant a.

I NT. NI GHTCLUB - N GHT

By this tinme all the other girls in |line have joined Santa
and Portia on the dance floor. They dance in three |lines and
t heir novenments are synchroni zed.

The nusic finally cones to the end, and the crowd appl auds.

Portia gl ances at Wnston on the sidelines and gives Santa a
peck on the cheek. Santa blushes. But then sonmeone yanks him
around and gives hima push on the chest that knocks hi m back
several steps.

Wnston gets up in his face.

W NSTON
You don’t think I’m gonna stand
around and let you mac on ny girl.
Go ahead. Take your best shot.
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SANTA
I was only danci ng.

W NSTON
Right, if you' re just dancing, then
["’mjust cutting in.

He pounds his right fist into the palmof his left hand. The
Bouncer grabs himw th a full nelson from behi nd.

BOUNCER
What you doi ng nessing with Santa?

W NSTON
That’s not Santa. That’'s just sone
guy in a fake beard hitting on ny
girlfriend.

BOUNCER
No, that’'s the real Santa. See.

He reaches out and yanks Santa’s beard.

SANTA
Quch.

BOUNCER
(to Santa)
There’s a skinny black Santa with a
sl ei gh out si de.

Santa sighs, then suddenly he realizes sonething.

SANTA
Ski nny?

The Bouncer nods hi s head.

Wth a | ook of concern, Santa heads for the door.

EXT. NI GHTCLUB - N GHT

Santa cones out of the nightclub followed by a crowd of club
peopl e.

SANTA
Oh, there you are. W’re gonna have
to hurry. Were are those silly
rei ndeer?

Santa throws his armover difford s shoul der. The reindeer
and sl ei gh appear parked at the curb.
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CLI FFORD
The bouncer said we could park in
t he red.

BOUNCER

(to Wnston)
There are actually reindeer right

t here.
W NSTON
VWher e?
BOUNCER
You can’t see them Just |isten.
Sl ei gh bells.

Wnston |istens.

Santa wal ks toward the sleigh and the sleigh di sappears as he
| oses contact with Cifford.

SANTA
We can turn off the di sappearing
device. | don’t suppose the

rei ndeer told you that.
Santa steps up into the invisible sleigh and di sappears.

SANTA
There's a switch.

After a nonent, the sleigh reappears. Now everyone can see
it. The crowd reacts in awe.

SANTA
It turns itself off after a while
if you forget and | eave it on.

Santa sits down and puts on his other boot.

SANTA
And | don’t suppose they told you
about the spare suit and boots in
t he trunk.

CLI FFORD
No, they didn’t nention the trunk.
And | figured the boots were just
for | ooks.

Santa stands up to talk to the reindeer.
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SANTA
You didn’t tell himabout the
boot s?

VI XEN

W weren’'t sure what they were for.

SANTA
They never study. They're always
pl ayi ng rei ndeer ganes. That's
going to stop

VI XEN
Yes, Santa.

SANTA
The boots, they give you speed.
Could I borrow your belt?

Cifford quickly pulls off his belt and hands it to Santa,
who throws it on right over the fake belt he' s wearing.

Santa picks up the bag and di sappears in a speedy flash.

Everyone’s head is turned in the direction in which his |ight
trai|l disappeared.

But the light trail reappears conmng fromthe opposite
direction. Santa stops behind Cifford who is |ooking the
other way. Santa taps his shoulder. difford junps.

Sant a hands himthe belt.

SANTA
See, | just delivered presents to
all of the Bronx.

CLI FFORD
You say there’s a spare suit in the
trunk?

SANTA

Let ne show you.

Santa wal ks around to the back of the sleigh and opens a
| arge conpartment. He reaches in and takes out a pair of
boots. He hands themto Cifford.

SANTA
Here, these should fit.
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Cifford |leans over and pulls themon. As soon as he pulls on
t he second boot, his body expands to fill the suit and he
grows a |long white beard.

CLI FFORD
Www. Now | really do feel Iike
Sant a.

SANTA

Yeah, it’'s the boots.
Dasher | eans over to Dancer

DASHER
Tol d ya.

Cifford reaches for the bag.

CLI FFORD
Do you mind if | give it atry?

SANTA
Go right ahead.

Cifford takes off running in a streamof |ight and quickly
returns. He’s breathing hard.

CLI FFORD
I just finished off New Jersey.

SANTA
You’ ve got to pace yourself if
you’' re gonna |ast all night.

CLI FFORD
You want ne to deliver presents?

SANTA
It’s after two o’ clock. If you
don’t help, there’s not a chance
it’s gonna get done. Think of
Teresa and her children.

Cifford, surprised, quickly considers this.

CLI FFORD
We coul d use anot her sl eigh.

SANTA
Good. CGot that right here.



7.

He reaches in the trunk and pulls out a sleigh that nmagically
expands to full size as it |eaves the trunk. It |ooks high-
tech and shiny.

SANTA
This is the sports nodel. | just
take the old sleigh out on
Christrmas Eve. It’s a tradition.
But this baby can really fly.

CLI FFORD
Do you mind if | take the old
sl ei gh?

Santa takes the spare Santa suit out of the back conpart nent
of the old sleigh and tosses it into the new one.

SANTA
Al right, but you ve only got a few
hours to cover everything east of
t he M ssissippi.

Santa follows Clifford back to the traditional sleigh.

CLI FFORD
| can do it.

SANTA
And take it easy on the mlk and
cooki es. They can really slow you
down.

Santa throws the toy bag over his shoul der.

CLI FFORD
How about the toy bag? Do you have
anot her one of those?

SANTA
There shoul d be one in the sleigh.

Cifford | ooks around inside the traditional sleigh.

CLI FFORD
| don’t think so. I was chasing
some kids with a bag just like that
one when | discovered the sleigh.

SANTA
W' re gonna have to get it back.



In a hurry,

sl ei gh.

CLI FFORD
It should be sonewhere in ny
building. I just have to find it.
SANTA

I hope you understand that if you
don't find it and find it fast,

then Christnmas isn’t gonna happen
for a whole | ot of boys and girls.

CLI FFORD
| under st and.

CLI FFORD
Up Dasher and Dancer, Prancer and
Vi xen, Conet and Cupid, and
Donner . ..
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Cifford turns and picks up the reins to the

The sl eigh speeds off throwing Aifford back into his seat.

The crowd cheers and runs out

CLI FFORD
...and Blitzen..

the sleigh fly out of sight.

I NT. APARTMENT BUI LDI NG HALLWAY - NI GHT

into the enpty street to watch

Tyson pulls out another present and | eaves it by the door.

The Manager and the boys | ook back at al
they’ ve pulled out and |eft

one present in front of every door.

MANAGER
The bag’s enpty again. That neans
we're done with this floor

DESMOND
We can’'t just |leave all these
presents in the hallway.

TYSON
W' ve got to get them i nside.

MANAGER
Look, it’s already after two. Wat
if we just rang the doorbells?

in the hallway. There’'s at

t he presents that

| east
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RANDALL
Is that what Santa woul d want us to
do?

DESMOND

I thought we nmade it clear that
it’s wasn’t gangsta to believe in
Sant a.

(to Tyson)
Ri ght ?

TYSON
(uncertainly)
Ri ght .

RANDAL L
Look, how el se can you expl ain that
presents keep com ng out of an

enpty bag?
No one has an answer.

RANDAL L
And that neans the guy we pulled
off the fire escape wasn’t the
Second-Story Santa. He was the real
Santa after all.

TYSON
And that neans he could be lying in
t he garbage bin downstairs.

The boys | ook at each ot her.

DESMOND
VWhat are we waiting for?

Desnond and Randal | and Tyson take of f running.
MANAGER
(quietly)
No running on the stairs.
The Manager shrugs his shoul ders and | ooks around at all the
presents.

EXT. NI GHTCLUB - STREET

Santa carries the fake Santa costune and one boot over to the
Bouncer standing on the edge of the crowd.
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SANTA
I won’t be needing this.

BOUNCER
Let ne get you your noney. The club
still owes you for playing Santa.

SANTA
Oh, believe nme, | wasn't playing.
And, for all your help, | suspect
there’s going to be sonething extra
under your tree this year.

BOUNCER
Thanks, Sant a.

Santa expertly exchanges a bl ack soul handshake with the
Bouncer. They bunp fists and grin.

Santa crosses to the sleigh when he’s approached by W nston.

W NSTON
Santa, |'d |ike to apol ogi ze for
the way | acted inside. And if you
need help with the deliveries...
(confidentially)
...Portia would be so inpressed
she’ d probably forget all about her

present.
SANTA
Vll, | think deliveries we’ ve got
covered, but | do appreciate the
t hought .

Santa reaches into his bag and hands Wnston a present.

SANTA
Here, give her this. I'’msure
she’ Il be nore than inpressed.

Wnston is visibly touched, teary.

W NSTON
I love you, man. Ever since | was
little. | always have.

Wnston throws his arns around Santa and gives hima hug. He
l ays his head on his shoulder. Santa tenderly pats his back.

SANTA
I know.
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EXT. ALLEY - N GAT

Al'l three boys stand on boxes | ooking over the side of the
gar bage bin.

The sl eigh and reindeer silently drop into view behind them
in the alley as they speak.

TYSON
W killed Santa.

DESMOND
No, he’s not in there, so he nust
be ali ve.

TYSON

Wen | was in the Manager’s pl ace,
there was a guy named C aus who
said he'd left his bag of toys

i nside. The police took himaway.

RANDAL L
| heard sleigh bells on the roof.

Cifford steps out of the sleigh.

DESMOND
W' ve got to do sonething. W' ve
got to find Santa. G ve hi m back
hi s bag.

CLI FFORD
(forcefully)
You three hold it right there.

Desnond | ooks around and sees Clifford. The sleigh behind him
is invisible.
DESMOND
It’s the Second-Story Santa. Run!

The boys nmake a dash for the back door. Tyson ki cks the box
hol di ng the back door open to make it shut behind them

Cifford sighs and strides over to the door. He turns into a
red and white stream of energy that slips into the building
t hrough the keyhol e.
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I NT. BUI LDI NG

Desnmond | eads the boys running for their lives up the stairs
wi th Tyson cl ose behi nd.

Randal | is tiring, falling further and further behind.

Cifford stands at the bottomof the stairs and |listens as
t he boys’ feet pound the steps. He takes off in a flash at
super -speed up the stairs.

He stops at the top of the third floor to wait for Randall
who is | ooking back over his shoulder, to turn his head
around to see him Randall finally |ooks around.

CLI FFORD
Boo.

Randal | stops suddenly just a foot away fromddifford at the
top of the stairs. Flapping his arns, he falls backwards,
frightened as though he’s seen a ghost.

But difford noves at lightning speed and gets behind himto
catch himby the arnpits before his back hits the stairs.

CLI FFORD
I want my bag. Wiere is it?

RANDALL
Pl ease, don’t hurt ne.

CLI FFORD
What did you do with nmy bag?

RANDAL L
The manager has it. He's on the
sixth floor.

Cifford quickly puts Randall’s back down on the stairs and
takes of f at super-speed.

Scream ng, Randall slides stiffly on his back headfirst down
the stairs.

Cifford suddenly stops on the stairs and rushes back down to
catch Randall by the feet just before his head hits the wal
at the bottom of the stairs.

Randal | | ooks up at Cifford, obviously unhurt, and watches
wi de-eyed as Cifford super-speeds off up the stairs.
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I NT. BUI LDI NG

Desnmond and Tyson come out of the stairwell on the sixth
floor running as hard as they can.

They find the Manager sitting on one of the |arger packages.

DESMOND
It’s the Second-Story Santa. He's
got Randall. Run.

The Manager gets up and grabs the bag of toys. He follows the
boys to the elevator that’s open near by.

MANAGER
First floor. Quick. W'll call the
pol i ce.

I NT. ELEVATOR

Tyson pushes the button for the first floor. The doors cl ose.
The three of themsigh with relief.

Then suddenly a red and white stream of energy materializes
into the oversized Cifford. He pushes the button to stop the
el evator.

Desnond and t he Manager grab each other for support.

Tyson, pinned in the corner behind Cifford s back, |lets out
a nuffled cry for help.

Cifford noves to free Tyson, who presses hinself in fright
to the corner of the elevator.

CLI FFORD
Seynour, what’s going on here? How
come you’'ve got Santa's magi c bag?

MANAGER
Cifford? Is that you? Man, what
have you been eating?

CLI FFORD
It’s the holidays. But don't worry.
|’ve started running. Really fast.

MANAGER
The boys found the bag on the fire
escape.
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CLI FFORD

| thought they
t he toys.

were trying to stea

DESMOND
W were just trying to help.

Tyson nods hi s head.

TYSON
Yeah, we didn’t want the kids to
wake up w thout any presents.

CLI FFORD
Don't worry. 1'll take it from
here. But the regular Santa and |
both really appreciate your help.

DESMOND
So you're not the Second-Story

Sant a?

CLI FFORD

(grinning)

No, but now | see where you could

get confused.

Cifford pushes the el evator buttons.

TYSON
But we heard Randall scream What
did you do?

CLI FFORD
Wll, | scared him And ny guess is

he’ s gone hone

to change his pants.

DESMOND

Santa, are you
up Christmas?

The el evat or door opens.

sure we didn't ness

Cifford picks up the magi c toy bag.

CLI FFORD

No, | think we
|’”ve got to go.

can save it. But
Merry Chri st nmas.

And Happy Hanukkah.

He wi nks at Seynour and dashes off out of the elevator at

super - speed.

The boys and the Manager

rush out of the elevator to watch
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Clifford delivers the presents lying in the hallway at super-
speed. Hi s energy goes under the doors and nmaterializes |ong
enough to pick up another present. In a red and white flash
the presents are gone and difford has di sappeared.

TYSON
WOw.

EXT. WORLD NAP

A world map focused on North America shows a red |ine noving
at high speed as if drawmn on an Etch A Sketch up and down the
| eft side of the continent west of the M ssissippi River.
This is Santa’s route.

The line runs fromthe south of Mexico to the top of Canada.
Gradually it’s working its way toward the Pacific Ocean. As
the line goes up and down, the map fills in the space between
the lines. The map turns red.

Suddenly a red line | eaves New York City and makes |ines back
and forth that color in the northeastern states as well as
the eastern part of Canada. This is Cifford s route.

When the northeastern seaboard is entirely red, the red line
crosses Canada headi ng west noving up and down until it
reaches the red section of Canada that Santa has al ready
cover ed.

Then the red |line heads south, but first it stops in the
m ddl e of Lake Superior.

CLI FFORD (V. Q.)
Wiy are you guys stopping here?
There’ s not hi ng but water?

DASHER (V. Q)
Rest stop.

Cifford hears the sound of water hitting the | ake bel ow.

CLI FFORD (V. Q)
Oh.

The sound of the water stops and the red Iine continues south
novi ng back and forth across the m d-western states east of
the M ssissippi River.

It keeps noving south until it reaches the Gulf of Mexico. It
crosses to the Caribbean Islands where it covers themin red.
Then it noves back up to Florida and heads north, going back
and forth.
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The red line fills in the southeastern states as it nakes its
way back to New YorKk.

By the tinme it reaches New York City, the whole eastern half
of North Anerica is red.

On the western side, Santa’s red line has just reached Los
Angeles as it works its way west.

Pul ling back for a larger view of the map reveals that the
whol e world is covered in red.

And that the map of the world is in fact drawn on a classic
Etch A Sketch

And that the Etch A Sketch is being placed by difford s hand
wi th other presents underneath a magnificent Christmas tree.

EXT. DELI VERY TRUCK - NI GHT

A white panel truck with a |adder attached to the side and a
magnetic sign that says JACK OF ALL TRADES - PLUMBI NG AND
PAINTING slowy pulls up and parks on a quiet residenti al
street.

Frominside the truck, the icy window is rolled down
revealing the front of Teresa s house across the street.

The Second-Story Santa gets out of the truck and | ooks both
ways before he takes down the | adder and crosses the street.

EXT. SKY - N GHT

The sleigh flies over Manhattan and crosses the river next to
the bridge into Brooklyn.

I NT. SLEI GH

Cifford | ooks dowmn at the digital read-out on the dash of
the sleigh. Teresa's address turns fromsolid green to
flashing red. Aifford | ooks concerned. He stands up to
address the reindeer.

CLI FFORD
Hey, guys, why woul d the address
di spl ay on the dashboard flash red?

The antlers of all the reindeer turn up like hands as the
shoul ders go up with a unani nobus shrug.
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CLI FFORD
You don’t know? What a surprise.

He turns to Marl ey.
CLI FFORD
There’s sonething wong. | can feel
it.
He stands up to address the reindeer.
CLI FFORD
Hey, guys, Teresa and her kids are
in trouble. Step on it.

The rei ndeer glance at each other with a smrk, nod their
heads, and shoot off like a bullet.

Cifford gets thrown so hard he rolls backwards over the seat
until he’s hanging on by his fingers to the back of the
sleigh with his body dangling behind it.

I NT. TERESA' S HOUSE - UPSTAIRS - N GHT

The Second-Story Santa clinbs through the w ndow of the
bedroom where the children are sl eeping.

He stops | ong enough to close his sw tchblade knife and put

it in his coat pocket. He goes out the open door and cl oses

it behind him

He wal ks [ightly down the hallway to the second bedroom He

stops outside the door and puts his hand in the pocket where
he put the knife. He peeks into the room

There’s no one in the bedroom The bed s still neatly made.

The Second-Story Santa | ooks around. He heads for the stairs.

I NT. TERESA' S HOUSE - DOWMNSTAI RS
Teresa sleeps in her chair in front of the fireplace.

The Second-Story Santa steps lightly down the stairs. He
stops and listens. He crosses over to the Christmas tree.

He | ooks down at the presents, tenpted, when he hears the
sound of someone breathing in their sleep. He puts his hand
in his pocket and circles around to see who it is.

Teresa sl eeps soundly in her chair.
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SECOND- STORY SANTA
Ter esa?

Teresa opens her eyes and sees the Second-Story Santa
standi ng over her. She smles.

TERESA
Sant a?

After a nmonment, a grin crosses his face. He nods his head.

SECOND- STORY SANTA
Have you ever seen ne before?

TERESA
No, never. But this is the first
time | ever waited up

SECOND- STORY SANTA
Some peopl e are di sappointed that I
don’t have a |ong white beard.

TERESA
Not ne. |’ m not disappointed at
all. I"'mjust glad to find out that

you' re real

SECOND- STORY SANTA
Good. That nmakes it so nuch easier
to do what | have to do.

TERESA
What do you nmean?

There’s a poundi ng knock at the door.

SECOND- STORY SANTA
Who's that?

TERESA
| don’t know. Maybe it’'s the
pol i ce.

SECOND- STORY SANTA
The police? What are they doing
her e?

TERESA
Maybe they caught The Second-Story
Santa. | mght be a witness.
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SECOND- STORY SANTA
Alright, well, whoever it is, get
rid of them

TERESA
Don’t you want themto see you?

SECOND- STORY SANTA

No, | only canme to talk to you.
TERESA
Alright. I'll see what they want.

SECOND- STORY SANTA
Okay. But don’t worry. Woever it
is, youre safe with ne.

TERESA
Ri ght .

Teresa goes over to the door and peeks out. She sees
Cifford, a hundred pounds heavier with a bag over his
shoul der. She | ooks angry. She opens the nmain door, but she
| eaves the security door shut.

TERESA
What are you doi ng here?

CLI FFORD
Teresa, are you alright? The |ight
on the dash was flashing red and |
got worri ed.

TERESA
You shoul d be worried. The police
are | ooking for you. But they're
| ooki ng for soneone a | ot thinner

CLI FFORD
| know. It’s the boots. But |I'm
glad you're alright. | need to get

t hese presents under the tree
bef ore your kids wake up.

TERESA
Wait a mnute. You can’'t nake up
for breaking into the house and
assaulting me with a coupl e of
presents. | can’t even believe
you’ d show your face here after
[ ast night.



CLI FFORD
So you didn't see ne fly away in
t he sl eigh?

TERESA
What sleigh? All | saw was a skinny
bl ack Santa who broke into ny
house.

CLI FFORD
kay, I'mslim | nean, nost of the
tine. But | didn't break in. |'m
Santa Claus. The real Santa. | can
prove it.

TERESA

Now | know you’' re |ying because the
real Santa C aus happens to be
right here in this house.

CLI FFORD
Do you nmean you're the real Santa?
You know, because you buy presents?

TERESA
No, not ne. | nean the real St.
Ni ck. The original Santa d aus
hi msel f.

CLI FFORD
Santa’'s here? That’s strange. |
didn’t see his sleigh

Cifford calls out to Santa i nside.

CLI FFORD
Santa? Are you in there? It’s ne.
Cifford. Fromthe nightclub.

TERESA
He doesn’t want to see you
Probabl y because of the way you’ ve
been acting. You know, not nice.

CLI FFORD
Wait. There' s sonething wong here.
The Santa | know woul dn’t just
brush me off. 1’ve spent the whole
ni ght delivering presents.
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Teresa | ooks across the living roomat The Second-Story
Santa. He is shaking his hands to indicate that
want to be seen.

he doesn’t
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TERESA
Look, he said no, so you' re not
getting in. | suggest you go away

before | call the police.
She closes the door in Clifford s face.

TERESA
Can you believe that? He's trying
to tell me that he’'s the rea
Sant a.

SECOND- STORY SANTA
As soon as he’s gone, we’'ll get
back to busi ness.

TERESA
Is there sonething you want ne to
do?

SECOND- STORY SANTA

No, we just need to tie up a few
| oose ends.

EXT. TERESA' S HOUSE
Cifford goes around the house, trying to | ook in. But when
he gets to the backyard, he sees the | adder going up to the

second-story bedroom w ndow.

He goes at super-speed up the | adder into the bedroom

I NT. TERESA' S HOUSE - VARI OQUS ROOVS

Cifford pauses |ong enough to check the kids. Then he super-
speeds around the hallway and down the stairs.

He stops at the bottom of the stairs to | ook around.

Teresa stands with her back turned, peeking through the
dr apes.

TERESA
It |ooks Iike he’s gone. But we
shoul d probably give hi manot her
m nut e.

The Second-Story Santa picks up a pillow fromthe couch and
slowy creeps up behind her.
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Clifford sees the pillow and super-speeds around to pull it

out of his hands.

The Second-Story Santa feels Cifford take the pillow and

| ooks around.

Cifford stands across the roomw th the pillow

CLI FFORD

Looki ng for this?

Clifford!

TERESA
How di d you get in here?

CLI FFORD

The same way he did. Up the | adder
to the kid's room And | caught him
red- handed with this.

TERESA

That’s a pillow.

Yes, but

CLI FFORD
he was just about to

attack you with it.

TERESA

Wth a pillow? Cifford, please,
you’ re del usional. You need hel p.

CLI FFORD

He al so had this in his pocket.

Cifford pulls the switchbl ade out of his own pocket. The

kni fe springs open.

SECOND- STORY SANTA

Trust me. Someone’ s gonna get hurt
with a knife |ike that.

TERESA

Cifford, please, put down the

kni f e.

kay,

CLI FFORD

I’mgonna throw it into the

ot her room where he can’t get it.

He throws the knife

breaking it.

Sorry.

but it slips and goes through a w ndow,

CLI FFORD
can fix that.
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TERESA
Cifford, listen to nme. This is
Santa C aus. The real Santa d aus.

CLI FFORD
Right, and I'mthe Easter bunny. I
met the real Santa C aus tonight.
I” m guessing he’s The Second-Story
Sant a.

SECOND- STORY SANTA
He’ s just saying that because he’'s
t he Second-Story Santa hinsel f. But
don’t you worry. 1’1l protect you.

He runs at Cifford and tackles himand the pillow flies out
of his hand. The Second-Story Santa quickly clinbs on top of
Cifford.

SECOND- STORY SANTA
"1l show you who’s real and who's
not .

He draws back to punch Cifford, but Cifford quickly noves
his head at the | ast second and the Second-Story Santa
smashes his hand into the hardwood fl oor. He wi nces in pain.

Clifford rolls the thief off the top of him

At super-speed Cifford grabs Teresa and carries her up the
stairs into the children's room All she sees is a blurred
trail of light as she falls into a pile of stuffed aninals
and the door to the roomis closed and | ocked.

Cifford speeds back down the stairs where the Second-Story
Santa surprises himwith a series of karate kicks and
punches. difford seens stunned, but he shakes it off, and
dodges the next few punches.

Cifford throws a fast punch that connects, but the Second-
Story Santa hardly seens to notice. Cifford, on the other
hand, reacts as though he broke his own fist.

The Second-Story Santa grabs Cifford s beard to hold himin
pl ace so he can punch him difford tries to nove away, but
t he Second-Story Santa holds on with both hands and Cifford
drags himat high speed around the room

Finally difford stops, with the Second-Story Santa hangi ng
on to his beard.

CLI FFORD
Quchl!
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The Second-Story Santa swings Cifford around by his beard
and smashes his head into the wall. Then he lifts Aifford up
over his head and spins himaround and smashes himonto the
floor. Cifford doesn’'t nove.

The Second-Story Santa | ooks down at him He gives hima kick
in the ribs.

SECOND- STORY SANTA
Merry Chri st mas.

Cifford opens his eyes and sees the Second-Story Santa going
up the stairs. He | ooks around and sees a string of colored
i ghts wapped around the firepl ace.

He picks hinself up, slowy at first, picking up speed as he
goes. He grabs the string of lights and yanks it off the
wal | . Then he rushes up the stairs and grabs the Second- Story
Santa as he reaches the top.

Cifford waps his arns around himfrom behind and falls
backwar ds down the stairs.

Cifford lands on top when they reach the bottom of the
stairs.

At super-speed, he waps the string of lights around the
Second-Story Santa from head to toe.

He stands himup and throws hi mover his shoul der. He noves
toward the front door, opens it, and takes off at super-
speed.

I NT. POLICE STATION - NI GHT

Cifford whizzes past a cop who's just going out the front
door of the station. He speeds across the room and drops the
Second-Story Santa on the N ght Sergeant’s desk. He plugs in
the string of lights, lighting himup.

CLI FFORD
This is The Second- Story Santa.
Merry Chri st nmas.

The N ght Sergeant, dunbfounded, |ooks down at The Second-
Story Santa. He | ooks back up and difford has di sappeared.

SECOND- STORY SANTA
I”m Santa C aus.
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Nl GHT SERGEANT
Just what | needed. Another one.
Let’s go.

He sl aps the handcuffs on and drags himoff to jail.

I NT. TERESA' S HOUSE - DAWN

Cifford materializes inside the front door with his bag of
toys and noves toward the stairs. He's takes a few steps up
when he hears Teresa call to himfrom downstairs.

TERESA
Cifford?

Cifford stops and goes back down the stairs. Wen he reaches
the bottom he sees a fireplace poker sw nging at his head.
He ducks and the poker hits the wall.

CLI FFORD
Wait. | can expl ain.

TERESA
What did you do with Santa C aus?

CLI FFORD
| took himto the police station
That guy was a thief.

TERESA
You did all that in less than three
m nutes? That’s inpossible. You re

crazy. | want you out. Get out.
CLI FFORD
But what about the toys? And the
wi ndow?
TERESA

I nean it. Qut! Not just out of ny
house, but out of ny life! Get out!

Teresa swi ngs the poker wal king toward hi muntil he backs
toward the front door. He opens the door and steps outside.

TERESA
Three times you ruined Christnas.
In one night. I never want to see
you again. |I'Il get a restraining
order if | have to. O you can wait
right there and tell your story to
t he cops.
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She cl oses the door.

Cifford | ooks even nore dejected than he did when he first
| ost her at the store.

He takes his bag of toys and shuffles back toward the sl eigh.

I NT. TERESA' S HOUSE
Teresa crosses the living roomw th the phone to her ear.

TERESA
(on phone)
He’s the sanme guy who broke in |ast
night. Only heavier.
(1istens)
Ri ght now? He may still be outside.
Hold on. 1’11 check.

She puts down the phone and goes to the front w ndow to open
t he drapes. Terence and Abby stunble into the room

TERESA
Terence, Abby. | told you to wait
upstairs.

As the drapes open, Terence and Abbey stare at sonething
out side the front w ndow.

ABBY
Look, it’'s Santa.

TERESA
No, he’s just dressed |like that.
It’s the guy you saw at the store
[ ast ni ght.

ABBY
I don’t know about you, but we saw
Santa at the store last night.

They watch as he clinbs up and di sappears inside the
i nvi si bl e sl eigh.

TERENCE
Where' s Santa? Were did he go?

ABBY
He di sappear ed.

TERESA
Who di sappear ed?
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ABBY
Santa Claus. He was right there on
t he sidewal k and he just vani shed.

Lena enters the room She takes earplugs out of each ear.

TERESA
That’ s not possi bl e.

LENA
What ' s not possi bl e?

ABBY
Santa just disappeared right in
front of our house.

LENA
VWher e?

ABBY
On the sidewal k. Right there.

She points and everyone | ooks out the w ndow.

EXT. TERESA' S HOUSE - SLEI GH - DAWN

Cifford sits in the sleigh, his armaround Marl ey, |ooking
depr essed.

VI XEN
She doesn’t want to see you?

CLI FFORD
Yeah, she ki cked ne out and she’'s
calling the cops.

DONNER
You know, you don’t have to use the
door to get in.

DASHER
Yeah, you’ve still got the belt.

CLI FFORD
I know, but |’ve done enough damage
already. And the cops are really
qui ck around here. They' ||l be here
any second.

VI XEN
You know, there’ s one thing you
haven't tried yet.



CLI FFORD
No, | think I just need to go hone
and try to forget all about it.
Agai n.

VI XEN
But you're forgetting about the
magi ¢ of Chri stnas.

CLI FFORD
No, | understand it now. |
understand how i nportant it is to
so many peopl e.

VI XEN
Yes, but you don’t have to use it
just to nake ot her people happy.
You can use it to be happy
your sel f.

CUPI D
Can | tell hin? | want to tell him
Yes? No? Maybe? Not? Ckay, |11
wai t .

DANCER
Cifford. Aiff. Do we really have
to spell it out for you? Ckay. Here
goes. S-WI-CK

CLI FFORD
Swick? What's a swi ck?

VI XEN
No, | think there’s an Hin there
somepl ace.

CLI FFORD
Schi ck? You want ne to shave?
What’s the point? She’' Il still know
it’'s me.

DONNER

He’s right. Maybe it’s a T.

CLI FFORD
Schtick? As in jokes? Trust ne.
She’s in no nmood for hunor. Wy
don’t you guys just tell nme?

CUPI D
Wait! I've got it. | think the His
at the end!

98.



99.

CLI FFORD
Stitch? Switch? Switch. You want ne
to flip the switch? But what about
the cops? They’' re gonna be here any
second.

VI XEN
Just do it. You'll see.

He hesitates, then flips the switch inside the sleigh.

I NT. TERESA' S HOUSE - DAWN

Teresa has the phone to her ear when she sees sonething
t hrough t he w ndow.

ABBY
He’ s back. He's right outside! Wth
a sleigh and real |ive reindeer!
TERESA
(on phone)

Wait. Uh, never mnd. Sorry. |’'1I]
have to call you back

She hangs up the phone and stares out the w ndow.

EXT. TERESA' S HOUSE - SLEI GH - DAWN

Cifford | ooks over at the house. He sees the children
knocki ng on the wi ndow and waving to get his attention.

An enornous smle spreads across his face and he waves back
ent husi astically. Even Marley | ooks excited.

| NT. TERESA' S HOUSE

Lena and the children wave wi th both hands.

ABBY
It’s really Santal

TERENCE
Rei ndeer .

Teresa doesn’t seemto know what to think

ABBY
I” m goi ng out there.
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TERENCE
Me, too.

TERESA
(hal f - heartedly)
Wait. ..

But the kids grab their coats on their way out the door.

EXT. TERESA' S HOUSE - SLEI GH

Cifford continues to wave. Marley stands next to himon the
dash, | ooking at the house.

MARLEY
Finally, nmy own backyard.

Cifford turns to Marley in disbelief.

MARLEY
Did I say that out |oud?

Cifford nods his head.
MARLEY
It’s the sleigh. Have you noticed?
You' re not afraid of heights.
CLI FFORD
(suddenly realizing)

Yeah. But | still think snakes are
creepy.

Marl ey | ooks toward the house.
MARLEY
Here they cone. Be cool.
EXT. TERESA' S HOUSE - SI DEWALK
Abby and Terence cone running out toward the sleigh.

Cifford and Marley get out of the sleigh with the bag of
toys to nmeet them on the sidewal k.

ABBY
Are you really Santa?



101.

CLI FFORD
Yes, as long as |'mwearing this
suit, I'mthe real Santa. And |’ ve

got your presents in this bag.

ABBY
Can | pet your dog?

CLI FFORD
Yeah, that’s Marley. He |ikes kids
as nuch as | do.

Abby grins at Cifford and bends down to pet Marley.

TERENCE
Can we ride in the sleigh?

Cifford | ooks back cautiously at Teresa, who has come out to
join them

CLI FFORD
If it’s alright with your nother, |
don’t see why not.

ABBY
(hol di ng Marl ey)
Mom can we? Can we go for a ride?

TERENCE
Pl ease?

Teresa, stopping a few feet away, still |ooks dunbfounded by
t he sudden appearance of the sl eigh.

She | ooks at Clifford smling at her with her children
standi ng around hi m

TERESA
Vll, | suppose, if it’s safe.

Then she | ooks at the sleigh and sees it noving away down the
sidewal k and lifting up off the ground. She points and
everyone turns to | ook.

CLI FFORD
Hey, guys, cone back.

They watch the sleigh clinb into the sky. The rei ndeer wave
goodbye with their antlers until the sleigh disappears in the
early nmorning |ight.

Clifford turns to the children.
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CLI FFORD
Maybe next year.

Then he turns to Teresa.

CLI FFORD
I"’msorry. | didn't know they were
just gonna | eave ne here.

TERESA
Maybe they left you here for a
reason.

CLI FFORD
It’s alright?

TERESA
This tine I mght even give you a
chance to expl ain.

CLI FFORD
That’ d be great. Really great. But
first we’ve got to open sone
presents. \Wat do you say?

He puts up his hand for Terence to high-five.

TERENCE
Al right!

They all nove back toward the house. Cifford carries the
bag. Cdifford smles at Teresa as they enter the front door.

I NT. LIVING ROOM - MORNI NG

Wearing only his socks on his feet, difford, shrunk to
normal size, with no beard, stands by the tree with the
famly all around hol ding wapped presents.

Cifford pulls a large present out of the bag. He checks the
t ag.

CLI FFORD
And this [ast one here’'s for Abby.

Abby takes her present.

ABBY
Thank you, Santa.
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CLI FFORD
kay, but after today, you can just
call me diff.

LENA
This tinme next year she m ght be
calling you sonething el se.

THERESA
Mom

Cifford grins at Lena, then turns to Teresa. Her eyes
sparkle fromthe rush of enotions. Cifford can’t stop
grinni ng.

CLI FFORD
So everybody got a present, right?
ABBY
How about you? Did you get a
present ?
CLI FFORD
Yeah, | got a present. | got to be

a part of the magic of Christnas.
He grins at Teresa.

ABBY
But, | ook, there' s still sonething
left in the bag.

Abby bends down and reaches into the bag.

CLI FFORD
It’s strange. But it always | ooks
like that, even when it’'s enpty.

ABBY
There’s another present. And it’s
real ly heavy.

She noves back and Clifford reaches into the bag.

CLI FFORD
Maybe | m ssed soneone. Man, this
feels like it weighs a ton.

He uses both hands and strains to drag out a present that
wei ghs about a hundred and seventy pounds.

ABBY
Hey, | ook at the bag!
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The bag shrivels up and di sappears.

TERENCE
And your boots are gone, too.

He points to the enpty spot near the door.

CLI FFORD
| guess that neans all the presents
have been deli vered.

TERESA
Thanks to you.

Lena exam nes the last present difford pulled out.

LENA
It says TO CLI FFORD FROM THE
LEPRECHAUNS. Who' s that?

ABBY
OQpen it. | want to see.

CLI FFORD
Al right.

He tears of f the wapping and finds an el aborately carved
| at ched box inside. He | ooks around at everyone' s excited
curiosity and opens the box. It's full of pure gold bars.

ABBY
Is that real gold?
CLI FFORD
It looks real. Wait, there's a

not e.
He opens the note and reads.

CLI FFORD
For services rendered as Santa
Cl aus, your weight in gold.

LENA
&l d' s worth nore than si x hundred
bucks an ounce.

CLI FFORD
Ww. That neans we’'re rich.

The kids start cheering, junping up and down.
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TERESA
Wait a mnute. Don’t you nmean
you're rich? It's yours.

CLI FFORD
Is that what | nean? Gosh, | hope
not. We sounds like a ot nore fun.

Cifford | ooks around at the excited children. He smles at
Teresa. After a nonent, she nods her head and snil es.

CLI FFORD
kay, let’s open our presents and
after that 1’mgonna tell you guys
an amazing Christmas story. Wth
magi ¢ bags, and tal king reindeer..

The kids pile into their presents. Lena grabs the video
canera and starts shooting.

Teresa puts her present down and noves over next to Clifford
where she waps her armaround his el bow and smles into his
eyes.

LENA
Ch, for chrissakes, Santa. Kiss
her.

Cifford s grin turns serious when he sees the agreeabl e | ook

on Teresa's face. Their lips slowy nove together for a warm
and wel cone ki ss.

INT. JAIL CELL - MORNI NG

The fake Santas |lie sleeping around the jail cell. In the
corner, under the Magic Marker Christnas tree drawn on the
wal |, stands a huge stack of Christmas presents.

I NT. SERIES OF SHOTS I N VARI QUS HOVES - MORNI NG

Desnond opens a box |ike the one that Cifford got and | ooks
di sappoi nt ed.

DESMOND
Gol d?

Randal | opens a simlar box.

RANDAL L
Gol d?
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Tyson opens a simlar box.

TYSON
Gold? I wanted a | aptop.

Hi s nother and father stand over him their nouths hangi ng
open, apparently in shock.

The Manager bites a gold bar, sitting next to the open box.

MANAGER
Look out Mam, here | cone.

FADE OUT.



